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Questions for you

What is the cost of vehicle related 
incidents to your business?

How many people injured?

Extent of collateral damage?

ID of  vehicle related risks?

Are risks being managed?

What are your key priority risks?

What is managed?

What is management doing?

Who monitors?
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Did you know?

• up to half of all workplace 
deaths involve vehicles

1 in 3 deaths on Irish roads 
involves someone using a 
vehicle for work

Driving for work is a high 
risk activity

Company car drivers have a 
50% higher collision rate 
than private road users

Most accidents are 
avoidable and preventable 

Accidents cost more than
twice what you claim on 
insurance

Accidents cost employers 
more than any other 
unbudgeted item

Driver error involved in  
90% of all road collisions

You are required by law to 
manage vehicle related risks
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Managing the Risk

Legal landscape
Duty of Care [key players]
Government of plans to bring in a Corporate Manslaughter Act
You need to review your preparedness 
Address both organisational and individual level issues.

•Work related vehicle policy and procedures, 
•Risk assessments,
•Safety resources to enable safe work practices e.g. driver's 
handbook, checklists, incident reporting, defect reporting
•Education/training programmes
•Appropriate supervision.
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Work Related 
Road Safety

Work Related 
Vehicle Safety

Workplace 
Transport Safety

Driving for 
Work

(DFW)
*excludes commuting

Working on 
or near a 

road (WNR)
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Work Related Vehicle Incidents [HSA]

2003 – 2009 = 188 deaths. 

About 1000 injuries per annum in Transport 
sector

Most common causes:

being hit or run over by vehicles.

vehicle overturns

hit by a vehicle part

fell or were thrown from vehicle. 

Incidence higher in small businesses
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High Risk Activities

Driving

Reversing

Loading & Unloading

Coupling and 
uncoupling

Vehicle Maintenance & 
Repair

Manoeuvring
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Road Collisions – Main Factors

Speedh

Impairmenth

Distractionh

Personal Protection Equipmenth

Vehicle conditions 

Environment conditions 

Up to 70 deaths per year involving 
vehicles used for work purposes
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Where do you start?

VEHICLE

DRIVER

WORKPLACE 
/JOURNEY

Safety 

Management

Framework
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Day to day

Safety management system

Cover Employer-employee-contractors

Key elements

Safety statement

Risk assessment

Safety policy, procedures and rules

Promote safety message

Instruction, information and training

Monitoring system & Penalties
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VEHICLE

DRIVER

WORKPLACE

Safety 

Management

Framework
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Control Entry / Separate
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Protect Structures / Light Areas
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Wear PPE / Accompany Visitors
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VEHICLE

DRIVER
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Safe vehicles – policies & procedures

Breakdown and Emergency Assistance 

Carriage of Passengers/Goods 

Incident data recording analysis and auditing 

Vehicle maintenance  & checks

Mobile Phones 

Vehicle operation 
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Insert van checklist here

21
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Unrestrained Loads

22
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Vehicle visibility
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VEHICLE

DRIVER

WORKPLACE
Safety 

Management
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Safe drivers – Good practice

Driver handbook

stringent selection process using driver risk profiling 

fit for employment health assessment. 

on-road driving assessment by accredited driving assessor. 

health surveillance. 

performance management of drivers

education on road safety issues 

investigation of accidents to identify corrective and preventive 
action. 

safety awareness campaigns focusing on accident prevention 
measures. 
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Safe drivers – policies & procedures

Speeding 

Alcohol and Drugs 

Carriage of Passengers/Goods 

Conviction/ Penalty Points/ Disciplinary Procedures 

Driver Assessment and Training 

Driver Selection 

Driver fatigue/illness 

Licence checks 

Mobile Phones 

‘No blame’ incident reporting culture 
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Driver’s Handbook – sample sections

Transport Management. 

Authorisation to drive. 

Legal Responsibilities. 

Care and Maintenance of Vehicles. 

Environment and Fuel Efficiency. 

Loading of Vehicles. 

Wearing of Seat Belts. 

Vehicle Accidents. 

Drivers’ Hours. 

Other Responsibilities including etiquette. 

Mobile Phones. 
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Driver visibility
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Environmental Hazards

Road Premises
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Driving is a high risk activity

Driving
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Musculoskeletal Injuries

32Slips, Trips and Falls 
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Managing the Risks

Work related vehicle policy and procedures for
•Workplace Transport
•Work Related Road Safety
•Working on or near the road



Risk  assessments & associated controls


Safety resources to enable safe work practices 
•driver's handbook
•checklists
•incident reporting
•defect reporting



Instruction, information & training programmes in place


Monitoring & supervision

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www.hsa.ie: Vehicles at Work

http://www.hsa.ie/

