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ESB – The Company

• The leading electricity utility in Ireland, 

established in 1927

• Responsible for 39% of generation in All 

Island Electricity Market

• Distribution system owner and operator, 

transmission system owner in RoI

• Investments, operation contracts, 

consultancies in 25 countries (2008)

• Turnover of €3.5bn (2008) 

• Employs 7,400 staff



Safe Behaviours

Control Our Most Serious Hazards

Working at Heights
 Complete all Pre-Climbing checks

 Assess forces on pole top

 Use temporary stays when necessary

 Use helmet with chinstrap engaged when 

working aloft

 Use connect fall arrest equipment

 Ware harness in bucket or MEWP

 Observe the Controlled Entry Zone

Tools and Equipment

 Visually check before use

 Verify within ‘Use Until’ date – where applicable

 Use within SWL limits of equipment

 Treat equipment with respect

 Tag/remove faulty equipment

Mechanical Lifting

 Check Equipment before use

 Observe SWL of equipment

 Observe the Exclusion Zone

 Implement the correct lifting methods

 Extend stabilisers fully

 Wear the appropriate PPE

Cabling

 Check for e.g. services before digging

 Shutter/Protect when below 1.25m

 Protect edges against encroachments

 Implement correct cable pulling methods

 Stay clear of equipment under tension

 Erect suitable signage and barriers

Driving

 Wear Seat Belts at all times where provided

 Drive carefully within Speed Limits, allow 

for road conditions and fatigue

 Never drive under influence of intoxicants

 Secure all loads carefully

 Carry out basic vehicle checks

Electricity

 Implement the Five Golden Rules

 Maintain the Close Proximity Zone

 Implement Live Work Procedures in full

 Verify Polarity and Rotation where required

 Implement Cable Identification procedure in full

 Wear appropriate Arc Protective PPE

Safe

Behaviours



ESB Journal of July 1964



1900 Commercial Vehicles 

50M km/ annum

4000+ people driving cars on business

22M km/annum

Overseas 

Staff working abroad on consultancy

Commuting

81% Motor Vehicles; 

7% Public Transport

11% Walk/ Bicycle 

ESB Fleets



WHAT HAVE WE BEEN DOING TO MANAGE 

DRIVING RISK?

• Senior Leadership 

• Awareness / Education programmes 

• Driving Policies / Enforcement 

• Training / Assessment

• Vehicle Specifications 

• Collision Reporting



Safe Driving Steering Group 

EDT Sponsor

Johnny Shine

ESB Networks

Tom Reilly,

Conal Bonnar,

Noel Rushe

Energy Solutions

Arthur Byrne, 

ESB Energy 

International

Pat Gilbride

Mike Fitzgerald

Finance & 

Commercial

William Caffrey

Corporate 

Centre

Ronan Collier

Supported by Tadhg Crowley and Grainne Coogan, ESB Safe Driving Bureau



Education / Awareness



DRINK / DRUGS AWARENESS TRAINING

Working with HSE and our 

own Employee Assistance 

Officers to develop a 

programme for all staff to 

raise awareness of Drink & 

Drugs and driving



Policies / Procedures

Reversing
Vehicle Safety Checks

Driving Licence 
Requirements.

Reverse In – Drive Out Policy

Consolidation of driving policies into a Drivers handbook



ENFORCEMENT - Audits

Seat Belt Audits

Vehicle Audits

Driving Audits

Safety Audits



Driver Training

Advanced Driver Training

Specialist Vehicle Training

ATV Training                 

4X4 Training                 

Cable Winch Op. training

Hoist training

Crane Truck Training

Driver Development Training



Specialised Training



Vehicle Specifications

FISH EYE MIRRORS

REVERSING BEEPERS

REVERSING SENSORS

REVERSING CAMERAS



Maintenance

Preventative 

Maintenance 

Regime

Planned and 

Unplanned



Collision Investigation

• Reporting all collisions

• Investigation as per procedure

• Reports

• Use of external  investigators
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Financial Benefits

• Reduction in Fatalities = 
€11.6M

• Reduction in Class A 
(Serious) Collisions = 
€17M

• Motor Insurance 
premiums fell to 15% of 
2003 levels Source Goodbody Economic 

Consultants, Report for Dept. Transport.



Safe Driving Programme 2009 - 2011

• KPIs set e.g.
– Zero fatalities as a result of our driving activities.

– 50% reduction in Class A collisions in the 
Commercial fleets

• Integration of Safe Driving into Business Line 
Health & Safety Improvement Plans

• Specific targets including Risk Assessment 
and Advanced Driver Training

• Road Safety Awareness for all ESB staff



• Strategic Alliance

• ESB Commitment to the 

European Road Safety 

Charter.

Safe Driving Programme 2009 - 2011

http://www.erscharter.eu/


Risk Assessment for Transport and 

Road use

Guidance elements

• Workplace (HSA)

• Journey (RSA)

• Vehicle (HSA/RSA)

• Driver (HSA/RSA)

Our Experience

• Complex

• Some outside 

immediate control of 

management

• Useful exercise to help 

determine significance 

of risk



Risk Assessment – Job Aids









Conclusions

• Driving constitutes a necessary part of our working day 
and is a significant business risk that must be managed

• Safe Driving for business is good business

• ESB’s objectives

– Zero injuries / fatalities arising from ESB driving 
activities

– Develop a life skill for our staff and bring safe driving 
into our homes

– Contribute to the National Road Safety effort



Q&A Session

‘Driving for Work’ Seminar – 10th June 2010



Thank You

Slán Abhaile

‘Driving for Work’ Seminar – 10th June 2010


