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ESB — The Company

The leading electricity utility in Ireland,
established in 1927

Responsible for 39% of generation in All
Island Electricity Market

Distribution system owner and operator, &
transmission system owner in Rol

Investments, operation contracts,
consultancies in 25 countries (2008)

Turnover of €3.5bn (2008)
Employs 7,400 staff

www.esb.ie



Control Our Most Serious Hazards

Electricity

Implement the Five Golden R

Maintain the Close Proximity 3 . ys when necessary

Implement Live Work Proced Slgned -va‘fr B o %M ;ﬁ/ﬁgﬁﬁ m 0,2 e
|

Verify Polarity and Rotation w _ _ _
Mike O'Sullivan Brian Madden * James McHugh John Lyons

Implement Cable Identificatio South West Midlands & West North West Mid West rest equipment
i i Safety Committee Safety Committes Safety Committes Safety Committes
Wear appropriate Arc Protecti fety d Y Y cket or MEWP

. , olled Entry Zone
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D r | Vi n g P.J. Rice Tony Connally john Begley Seamus Walsh Alan Staurton
North East Dublin Central/South & South East Network Projects Operations

Wear Seat Belts at all times Safety Committee Inchicore, Safety Committee  Safety Committes Contracting Partners Aeset Management d Eq ul p me nt

Drive carefully within Speed
e use

for road conditions and fatig ot - el »
Never drive under influence d Al ﬁ;ﬁ‘“{é{bﬁ Uesen biedertng. M ol Camnal ;llofdg;i&)vr;/]k;rte gbplcanle

Michas! Hughes Kigran Cogan Kigran McAuley Gus Connolly Dave Garraher
Secure all loads careful |y Technical Safety Specialist ~ Manager Safety Officer Technical & Safety Aeset Management h res p ect

Carry out basic vehicle check Technical Development Networks Support Supervisor .
uipment
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i Dominic O'Brien Paddy Murray Ger Buckley Junior Coss Johnny Shine i | Liftin
Cab l In g Networks Projects Manager TE.EU. Health & Safety Manager ~ AT.G.W.U. Executive Director ca t g

Check for e.g. services befo Distribution East Representative Chairman, ESB Networks ~ Representative ESB Networks nt before use
Shutter/Protect when below ! f equipment

Protect edges against encroz LOOKOUT FOR YOURSELF ............ LOOKOUT FOR EACH OTHER .| sion Zone
Implement correct cable pulling methods v Implement t_h_e correct lifting methods
Stay clear of equipment under tension v Extend stabilisers fully

Erect suitable signage and barriers v' Wear the appropriate PPE
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ESB Journal of July 1964

SAFETY AWARDS FOR DRIVERS

The District  Manager, Dublin N Mr
R, A. H. Jackson, at a ceremony In I~lut Strcet
recently, presented three members of the Dublin
No. 1 staff with Certificates and Silver medals

from the Safety First Association of Ireland for
five years' accident-free driving in the service of
the Board, In presenting the awards, Mr. Jackson
said that their record was particularly noteworthy
in view of the volume of traffic in and around
the city.

Photographed at the presentation ceremony are
(l-r.): T. Fitzpatrick, Driving Supervisor; J. A.
Murphy, Deputy District Engineer; Mr. Jackson,
and award winners |. Swaine, L. Duffy (who
retires in September after over 30 vears as a driver)
and ], Brennan,

www.esb.ie



ESB Fleets

1900 Commercial Vehicles
50M km/ annum

4000+ people driving cars on business
22M km/annum

Commuting

81% Motor Vehicles;
7% Public Transport
11% Walk/ Bicycle

QOverseas
Staff working abroad on consultancy




WHAT HAVE WE BEEN DOING TO MANAGE
DRIVING RISK?

Senior Leadership
Awareness / Education programmes
Driving Policies / Enforcement

Training / Assessment
Vehicle Specifications
Collision Reporting




Safe Driving Steering Group

-

&

EDT Sponso\r
Johnny Shine

)

upported by Tadhg Crowley and Grainne Coogan,

5 Sarle Driving bureau
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Education / Awareness

SAFETY - IT’S MY RESPONSIBILITY
VEHICLE SAFETY CHECK LIST

FLEET DRIVERS -

This 60 seconds could save a life!
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DRIVERS CHECK DAILY:

MIRRORS FOR ALL-ROUND VISIBILITY TYRES (Pressure, Wear, Tread Depth 1.6mm?)

WINDSCREEN WIPERS & WASHERS WINDSCREEN (Cracks or Chips?)

-
AT

W Bl
o

M

LIGHTS & HORN (In Working Order?) LIGHTS/BEACONS (Operation & Cleanliness?)

BLEEPER WHEN REVERSING VEHICLE TOOLS (Jack, Wheel Brace, Fire Ext,,

1st Aid Kit, & Warning Triangles?)
FUEL LEVEL

OIL & FLUID LEVELS
SECURITY OF LOAD & EQUIPMENT

WHEEL NUTS
TYRES (Damage, Slow Punctures?)

IN AIR TANKS (wh iate
DASHBOARD WARNING LIGHTS DRA e B RrORIaN)

HOUSE KEEPING (Clean & Tidy Vehicle?)

ARNDE BRNE

WHEEL NUT INDICATORS

NOCIEE

SEAT BELTS

www.esb.ie



DRINK / DRUGS AWARENESS TRAINING

Working with HSE and our

own Employee Assistance

Officers to develop a
programme for all staff to
raise awareness of Drink &

Drugs and driving

www.esb.ie




Policies / Procedures
0 Reverse-in & Dri

. o a load where the:
Req uirements. - The Design GVW does not exceed the unladen weight
of the drawing vehicle and the Total design GYW of the
combination does not exceed 3,500kg.

- The design GVW of the trailer does not exceed 750kg
To TOW a heavier load.

To DRIVE this vehicle, the LICENCE required is:

Never excead the manufacturer’s instructions as to

maximum permitted weight that the vehicle can safely tow/draw.
08748

&SRB Safe Driving Bureau

SAFETY - IT'S MY RESPONSIBILITY
DRIVERS - VEMICLE SAFETY CHECK LIST

0 This 60 seconds could save a life!
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) Vehicle Safety Checks
Reversing

Consolidation of driving policies into a Drivers handbook

www.esb.ie




ENFORCEMENT - Audits

Seat Belt Audits

Vehicle Audits

Driving Audits

Safety Audits

www.esb,ie




Driver Training

Advanced Driver Training

(@ ESB Training

sate Driving imsasve | Specialist Vehicle Training
A.T.V Operator Licence ATV Training

W NICHARLDOWE 4X4 Training
stno. 15981

L No: NS-ATV 408100
Expiry: AUGUST 2007

Cable Winch Op. training
Hoist training
Crane Truck Training

Driver Development Training

www.esb.ie




Specialised Training
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Vehicle Specifications

FISH EYE MIRRORS

REVERSING BEEPERS
REVERSING SENSORS
REVERSING CAMERAS




Preventative
Maintenance
Regime

Planned and
Unplanned

Maintenance

Date:

I

Vehicle Defect Report No.
D: NNEAaN2 ez, | |
' CLUVUIUY Networks

| & ‘

]
Reg/Fleet No. | Odometer reading:

z CC ;) |]7.4 F /(/f‘(f(' /

No  LeEnL

fd \J \-_‘ AT .}'_i-__-r

04

Is this a reoccurring defect ?
(driver complete)

State ESB workshop;

S
(driver complete) /[M L A(IH T

Signature of defect repairer

Yes [:l No [—L/ (tick one box)

or ropaimr name,

: L;,Ax - ‘LL }_}i Date { /j e / C ;_
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Collision Investlgatlon

Reporting all collisions

Investigation as per procedure :m

MOI’OR ACCIDD" KPORT FORM

L l‘l !
l 1 lll - l l[ ! lIlll ll

prdpnos. q

Reports

E0=—=0

Use of external investigators

== Vehicle Collision Pack

www.esb.ie



Collisions ESB Commercial Vehicles

K
208

—&— Total —8— Class A
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Fatalities to the Public 2000 -
2009

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

O Public Bectrical (ESB Network) B Public Road Traffic Collision




Financial Benefits

* Reduction in Fatalities =
€ 1 1 . 6 M Table A2: Total Cost of Road Colllslons In 2007

Type Number of collislons | Cost per collislon Total cost [€]

° R € d u ction in C l _a'SS A Fatal | 309 | €2,891,435 €893,453,472
(Serious) Collisions = s | R T ——
€ 1 7 M Minor 4,540 £38,005 £172,725,207

Materlal Damage 23,770 €3,044 €12,346,752
Total 29,537 N/A €1,377,243,928

* Motor Insurance
premlums fe” 11{0) 15% Of *Source of GNP per person employed Growth rate = (50
2003 |eve|S Source Goodbody Economic

Consultants, Report for Dept. Transport.

www.esb.ie




Safe Driving Programme 2009 - 2011

« KPIs set e.g.
— Zero fatalities as a result of our driving activities.

— 50% reduction in Class A collisions in the
Commercial fleets

Integration of Safe Driving into Business Line
Health & Safety Improvement Plans

Specific targets including Risk Assessment
and Advanced Driver Training

Road Safety Awareness for all ESB staff




Safe Driving Programme 2009 - 2011

Strategic Alliance

ESB Commitment to the
European Road Safety
Charter.



http://www.erscharter.eu/

Risk Assessment for Transport and
Road use

Guidance elements Our Experience
* Workplace (HSA) « Complex
« Journey (RSA) * Some outside

. Vehicle (HSA/RSA) Immediate control of

management

» Useful exercise to help
determine significance
of risk

* Driver (HSA/RSA)




Risk Assessment — Job Aids

THIS MUST BE USED IN CONJUNCTION WITH JOB AIDS XX AND YY

DRAFT DO NOT ISSUE

HAZARDS
A Hazard Is ar
RISKS

Risk i3 the fiksiihood or possibity of an acident eccurring, taking into aceount the ssventy or consequencas of
the ancident g, eollision or personal inkry)

cause herm, &g, vehicls, loading, svironment, journey, diiver stc

(=s=] .
jObAld DRIVING RISK ASSESSMENT

TRANSPORT & ROAD SAFETY RISK ASSESSMENT
CONSIDER THE FOLLOWING 4 AREAS

j o b A i d DRIVING RISK ASSESSMENT — HOW TO
MANAGE WORKPLACE TRANSPORT AND
ROAD SAFETY RISK ASSESSMENT
7 STEPS TO DRIVING RISK ASSESSMENT "

This insludes risks o paople invalved in driving and cperating transport scuipment, pepl in the vidnity and
other sits or road ussrs.

1. List vehicle types
2. Identify journey types
! Examples 1 a
i‘ B‘::imdgv?l'ni'i.?;rrdisk MNat loreseeatle Seklom axposed lo vahides 1. Workplace 2. Journey 3. Vehicle 4. Driver
5. Assess the risk ‘CanGatvane. Requres A T O R e e e ety
6. Record your findings 2 | Unilkely | combmnancn of factors nesliry an:
7. Review the risk assessment 7 | Fossiie | PoSSIbie T acanichal ‘Conger oy, UNTATIIaT TOLE2S, UVaMiar vanice, minar
Toads, ENQUE tima consirains, T — e
oS 1 CorDPaTan o WG oS, INCRMENT Conamans, Tamg i orl A 8
Step 1: List vehicle types that your staff membaris) may uss for work including their awn 2= sk ecirs areprecent brs whils driin P
car, commercial vehicles, Hoists, ATVs, Forklifts, Dumpers, Tractors, Loaders etc. 5 | Probabie m & ¢ g driving. . Traffic Routes Review access and egress. Control vehicle and pedestrian access.

Ensure drivers have adequate visibility. Eliminate need for
reversing where possible. Sultable traffic route construction.
Avold traffic routes close to hazardous areas and doorways. Look
for height restrictions and overhead hazards. Keep routes free
from obstructions otherwise clearly mark.

Step 2: Identify joumey types. Thase may include short or long journeys, Fraquent or
infrequent, site routes, local routes or national routes and motorways, driving in city,

town or country, night tima or daytima driving Examples

1| Negigiie | SIET MERLWIN na BUMQEd MG G Barked car al low 5p2ed. o damaga
St Idantify the hazard: ) damags cr ) - Pedestrians
ep 3 nify 1‘ DL TED HarviceT i njry. ‘TIaE Of MITTOTS Wil GRCOIrg Car. GoKen mITcr. Ho My Segregate pedestrians from vehicles. Provide pedestrian

Rafar to ISafa Dmmg job Aid TRANSPOHTAND ROAD SAFETY ROSK ASSESSMENT 2 | Minor i‘g‘“e"lﬂs‘ squipment | o venicls ponupants. crossings with clear visibllity. Provide barriers at entrances and
As a minimum consider the fallawing: M exits to prevent pedestrians walking into traffic. Consider limiting

- Workplace 3 | Mosras | Moserale egairatie Fepalr costs €200 -+ (Class B oallsion) or prohibiting vehicles during busy pedestrian times. Ensure

- Journay dalnaga menrcu pedestrians wear high vis jackets where vehicles are operating.

- Driver ui Provide safe areas for drivers while vehicles are being loaded.

_ Vehide :argtra’;‘;? FPEMECTE T | ACEGrs o WOk o W i 3 s (PEpreD

4 | ssrbus | work Vaide! squipment | Vehicle Equipment Inaperative aftsr oollision. (Class A - Signage and Mark and signpost all vehicular and pedestrian routes both
)

Internally and externally. All safety signs must comply with
legislation. All signs must be easily understood and use
pictograms where possible. Use reflective or llluminated signs
where work s carrled out outside daylight hours. Place signs in
appropriate locations ensuring they are visible at all times.

Step 4: Dacida who is at risk: Consider driver, passanger, othar sita'road usars and
padestrians.
Consider paﬂlcular risks —young, newly qualified, long distances, schoals, church,
sita vahicles and site layout ate. Consider what could go wrong

Taquining signinzant
e Road markings

Falallly | Balles, Sarous | ColEion meaing munasor;«smm [
5 | Majer i e [Bc i e e
Iovenich! equipmen.

Step 5: Assess the risk: Are current contral measures good enough?
pph; tha Genaral Principles of Prevantion
Avoid the risk
- Combat risk at source

Provide appropriate lighting. Ensure lighting does not cause glare
to drivers. Beware of light variations from dark to bright areas.

Lighting

Risk = Likelihood x Severity]

Tt oeontol Put appropriate speed limits for the sie in place based on risk

_ Indivi Severi, assessment. Monitor and enforce the speed limit. Consider traffic
_ 222?;;2‘2:’;’;';“;;,:;&: idusl 4 - calming measures, wraffic lights, flashing lights etc.
. Sﬁ:,f;gi;ﬁ:;‘;ﬁ;’:&g& workers - Parking Adequate spaces for all vehicles visiting and In use on site.

Separate work and private vehicles if possible. Parking should be
clearly marked as close as possible to where people need to go.
Keep key access routes and fire hydrants clear. Provide drive
through parking spaces where possible.

<:| Apply judgement

Step 6: Record your findings
forweaknesses in your risk assessmeant. Do controls create new or additional
tisks?

Regularly clean and malntain route and traffic management
:::*“e"'“g furniture. Ensure all surfaces have a good grip. Provide foot
Risk reduction Malntenance scrapers and for tyres If y. Provide

splll kits and spillage procedures.

Also keap racords of your collisions and noar misses

Likeiihood I

Step 7: Raview your risk assessment ragularly. Take account of changes in circumstances,
new routes, staff or vehicles. Revise as necessary.

required

- Prepare Traffic Management Plan. Advise visitors of Traffic
aaolisystems & Management Plan. Review layout plan periodically.

Revision 0

Issued by, ESB Sale Driving Bureau

www.esb.ie




R A No. |CC10-10 |

RISK ASSESSMENT

Assoclated RA No, /
Continuation sheets:

| Task description:

| Driving from Head Office to other ESB locations, third party sites and meeting locations throughout Ireland

Names of risk assessors: Tadhg Crowley & Ronan Collier

People affected: 55

Expiry date:
06.06.2012

[Ret Potential Hazard | Risk
il {

""""" WORKPLACE

INALT (AJIRR

2 | Traffic Routes

3 Pedestnans

4 Signage & Road markings

B lighting

B Traffic Control’ Speed
7 i Parking

orl

IB _______ i Housekeeping & Maintenance
0| Safe System of Work
10 | JOURNEY

gonar itoring & ;
Heversing Aids Fitness & Health

11 Length of Journey

12 i Route/ Road Types

13 ' Scheduling/ Start & Finish Times

14 | Break Opportunities

15 | Weather

INAT T TAJIRR
H J': H

i1 = 30 | Maintenance: - Driver checks i
[ 1 [ | - Statutory inspections | |
| e [ | - Scheduled maintenance | | | [

| Risk Rating: L= Likeliliood (0-3), S=Severity (0-5), R= Rating = Lx5. If Rating is: 1 to 3 =T { folerable), 4 to 6 = AJ (apply judeement), 8 — 25 = RR (reduce risk and re-assess).

Risk Ratlng
Ref | Specific Risk Control Measures Action by L 5 R
13 | Journey Scheduling/ Business travel should be avoided where possible, if travelling is required use public transport where possible. If driving | Line 1 5 5
Start & Finish times ensure that sufficient time is allowed for the journey and if necessary overnight stays. Managers
27 Wehicle Distractions Mobile phones should not be used while driving. Pull overt periodically to check messages and make calls. Satnav All who 1 5 5
systems should not be interfered with while driving. Pull over to make changes. drive for
work.
34 Driver selection & All Drivers must hold full licence. Licence must be checked annually for suitability. All drivers to complete Road Risk Line 1 5 5
competency to determine their risk rating. Higher risk drivers to get Advanced Driver training. MANagers

Check that all hazards / risks Identified as requiring control measures have been reduced to an acceptable level.

Risk Assessor signatures:

d ad’.‘xg ftaw:.’e# Donan (Pollien

Date: 01/08/2009

REMEMBER TC COMMUNICATE THIS RISK ASSESSMENT TO ALL PERSONNEL AFFECTED

Dsplay at workplace I

Ensure this is the up-to-date version by comparing with the electronic copy in the SMS 2.4 Risk Assessment Register

www.esb.ie



RANo. |CCl0-10 ]|

| Task description: | Driving from Head Office to ott

‘ Names of risk assessors: Tadhg Crowley & Ronan Colli

Ref |Potential Hazard / Risk

U Traffic Houtes

H
......... o im e S S R A mmmmmm

3 PedesNANS e S
!l Signage & Hoad markings HE

_________ | Housekeeping & Maintenance & i

i Safe System of Work

i Break Opportunities

i Weather
|

Risk Rating: L= Likeliiood (0-5), S=Severiiy (#-5), R= Raling =

www.esb.ie



| Rlslillntlng

Ref | Specific Risk Control Measures Acionby [ L[5 [R
13| Joumney Scheduling’ | Business travel should be avoided where possile, iftravellng s required use public ransport where possible, I drving | Ling L 15|
Start & Fonishtimes | ensure that uffcient time is allowed for (e journey and if necessary overmight stays, Manaoers .
21 | Velucle Distractions | Mobile phones should not be used while driving. Pull overt perodicall o check messages and make calls Satnav [ Allwho |1 |3 |3
systems should notbe interfered with while daving. Pul over o make changes drve for
work
S| Driver selection& /ANl Drivers must hold fullicence. Licence must be checked annually for satabiity. ANl drvers o complete Road Risk | Line L))
Competency (0 defermine their risk rating. Higher sk dvers o get Advanced Drtver training managers
Check that all hazards  isks [dentied as requiring control measures have been reduced to an acceptable leve,
Risk Assessor signafures; Jad/g fo oty &f‘fﬁct T A0

www.esb.ie
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Conclusions

Driving constitutes a necessary part of our working day
and is a significant business risk that must be managed

Safe Driving for business is good business

ESB’s objectives

— Zero injuries / fatalities arising from ESB driving
activities

— Develop a life skill for our staff and bring safe driving
Into our homes

— Contribute to the National Road Safety effort

www.esb.ie
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HEALTH AND SAFETY

AUTHORITY

Q&A Session

www.esb.ie
‘Driving for Work’ Seminar — 10t June 2010




HEALTH AND SAFETY
AUTHORITY

Thank You

Slan Abhaile

www.esb.ie
‘Driving for Work’ Seminar — 10t June 2010




