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Regulation 22 deals with Inspections

There are 9 paragraphs to the regulation

1) Central Competent Authority (CCA) shall devise and organise a 
national system of inspections ….

2) Inspections shall be appropriate to the type of establishment and 
be planned and systematic

a) prevent major accidents

b) limit the consequences

c) Information has been supplied to the public

3) Inspection plans shall be prepared and take account of the following
a) General assessment of relevant issues

b) Geographical area

c) List of establishments

d) Domino effects

e) Particular external risks

f) Procedures for routine & non‐routine inspections

g) Arrangements for cooperation with other inspection authorities

4) The CCA must regularly draw up programmes for routine inspections for all 
establishments

a) Frequency of site visits for different types of establishment

b) Frequency not to exceed 1 year for upper tier establishments

Frequency not to exceed 3 years for lower tier establishments

5) Deals with the systematic appraisal system referred to in 4)

6) Non‐Routine Inspections carried out to investigate serious complaints / accidents 
/ near misses and occurrences of non‐compliance

7) The CCA shall communicate conclusions of inspection and all necessary actions 
identified to operator within 4 months and ensure actions identified are taken 
within a further reasonable period.

8) If inspection identifies an important case of non‐compliance an additional 
inspection carried out within 6 months

9) Inspections shall be co‐ordinated and combined with other EU legislative 
inspections as appropriate 

Paragraph 2 and Paragraph 4

Inspections shall be appropriate to the type of establishment and be planned
and systematic

Take account of Industry Sector

Risk Rating of the site

History of Site Inspection
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Inspection Topics
Inspection  Plans

Demonstration of measures to prevent 
major accidents

2 main approaches

RCS Assessment Proforma

Safety Management System Based

13 Developed

Systematic Assessment of Topic

RCS Assessment  System

LOPA approach

Layer of Protection Analysis

Risk Based

Focus on Major Accident Scenarios & Initiation 
Potential

Major Accidents and Layers of Protection
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LOPA Process

STEP 5:

EVALUATING

FURTHER RISK

REDUCTION

SUGGESTIONS
STEP 1:

STEP 6: STEP 2:

STEP 3:

STEP 4:

IDENTIFY 
SCENARIO OF 

INTEREST

IDENTIFY 
INITIATING 

EVENTS

IDENTIFY 
CONSEQUENCES

IDENTIFY 
EXISTING 

IPLS

ADD NEW 

IPLS IF 
NEEDED

MAKE  RISK 
DECISIONS

SELECT 
THE NEXT 
INITIATING 
EVENT

LOPA based inspection

Select 
Scenario

Identify 
Initiators

Inspect 
location of 
incident

Identify all 
equipment

Frequency & 
numbers 
affected

LOPA technique
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Example of Checklist - EPD

Rating system
Standard Description Score

Best Practice Operator proactive in identifying and implementing improvements. Use of best practice. All success 
criteria met.

Suggested Enforcement Action:  None

10

Good Practice Exceeds minimum legal requirements or industry standards. Good practice employed in 

most aspects. Most success criteria met.

Suggested Enforcement Action:  Verbal Advice (may be recorded on Report of Inspection ROI), no follow 

up required.

20

Generally Compliant Meets minimum legal requirements or industry standards. Some success 

criteria not fully met. Best (Good?) industry practices not considered or planned.

Suggested Enforcement Action: Consider Written Advice (ROI to specify target date for 

compliance), may require follow up inspection.

30

Some Compliance Almost meets minimum legal or industrial standard. More effect necessary. 

Several success criteria not fully met. Follow up required.   

Enforcement Action: Written Advice (Possible Contravention Notice), follow-up 

inspection may be required.

40

Falls Short of 

Requirement

Falls somewhat short of minimum legal requirements or industry standards. 
Majority of success criteria not met or not fully met. 

Suggested Enforcement Action:  Consider Contravention Notice.

50

Unacceptable Severe deficiencies in the system, well below legal requirements or industry standards. Risk of 

imminent serious danger to man or the environment. Poor operator attitude to required improvements.

Suggested Enforcement Action: Consider Prohibition Notice.

60

Ranking of Sites

Intrinsic 
Safety 
Hazard

Population 
Modifier

Societal 
Risk 

Modifier

Intrinsic 
Environmental

Hazard

Sensitivity 
Modifier

Pathway 
Modifier

Safety 
Score

Environmental
Score

Population (on or offsite within PIZ) Modifier S2

Large population (> 1000) 16

Medium population (> 50 to 1000) 8

Low population (< 50) 4

Societal Risk Modifier (within PIZ) S3

High Societal risk  2

Other 1

Sensitivity Modifier E2

Highly Vulnerable receptor (e.g. SAC) 4

Sensitive receptor (e.g. SSSI)  3

Sensitive receptor (not designated) 2

No sensitivity 1

Pathway Modifier E3

Clear pathways both direct & indirect 2

No clear pathways identified 1

Overall Site Risk Ranking

Band Frequency (every, years)

A c 1

B c 1‐2 years 

C c   2‐3 years

D c 3 years

Site Name Installation 
Type

Base 
Safety 
Score

Population 
Modifier

Societal 
Risk 
Modifier

Total 
Intrinsic 
Score

Hazard
Band

Inspection 
Frequency 
(Years)

Med to large 
Pharma (API) 
Finishing Plant

Chemical 
Drum 
processing, 
med hazard

5 8 1 40 B 1 – 2 

Chemical Mfr Bulk Storage 
/ processing 
toxic 
chemicals

10 8 1 80 A 2

Pharma API 
manufacturer

Chemical 
mfr with 
bulk storage 
of toxics

8 4 1 32 B 2 ‐3

Spirit Distillers Flammable 
Liquids 
storage

4 8 1 32 B 2 ‐ 3
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Outcome of 
Inspections

Enforcement under Chemicals Act 2008

Report of Inspection 

Contravention Notice

Prohibition Notice

Prosecution of Offences

Standard Description Scor

e

Best Practice Operator proactive in identifying and 

implementing improvements. Use of best 

practice. All success criteria met.

Suggested Enforcement Action:  None

10

Good Practice Exceeds minimum legal requirements or 

industry standards. Good practice employed in 

most aspects. Most success criteria met.

Suggested Enforcement Action:  Verbal Advice 

(may be recorded on Report of Inspection ROI), 

no follow up required.

20

Generally 

Compliant

Meets minimum legal requirements or industry 

standards. Some success criteria not fully met. 

Best (Good?) industry practices not considered 

or planned.

Suggested Enforcement Action: Consider 

Written Advice (ROI to specify target date for 

compliance), may require follow up inspection.

30

Some 

Compliance

Almost meets minimum legal or industrial 
standard. More effect necessary. Several 
success criteria not fully met. Follow up 
required.   
Enforcement Action: Written Advice (Possible 
Contravention Notice), follow-up inspection 
may be required.

40

Falls Short of 

Requirement

Falls somewhat short of minimum legal 

requirements or industry standards. Majority 

of success criteria not met or not fully met. 

Suggested Enforcement Action:  Consider 

Contravention Notice.

50

Unacceptable Severe deficiencies in the system, well below 

legal requirements or industry standards. Risk 

of imminent serious danger to man or the 

environment. Poor operator attitude to 

required improvements.

Suggested Enforcement Action: Consider 

Prohibition Notice.

60

Thank you


