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Safety consultation and safety representation
Survey objectives

Survey design/participation
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Summary findings
* Section 2: respondent profile
* Section 3: company profile
* Section 4: consultation and safety representatives
* Section 5: safety representative role at company
* Section 6: experience of active safety representatives

* Section 7: HSA resources and supports
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Safety Consultation HSA

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

* Consultation happens with the workforce

* Consultation means both (1) providing your workers with e
information and (2) obtaining feedback and input before
making decisions affecting worker health and safety.

Safety Representatives and
Safety Consultation Guidelines

* Safety consultation

* Employers must consult their employees about
establishing arrangements to secure co-operation on
safety, health and welfare in the workplace (Section
26, SHWW Act 2005)

* Safety Committee is a mechanisms for consultation

* All companies are required to establish arrangements for
consultation




Safety Representation & Safety
Representatives HSAx

* Employees have the right to decide on, select and appoint a
safety representative or, by agreement with their employer,
more than one safety representative to represent them in
consultations with the employer on matters of safety, health
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and welfare at the place of work (Section 25, SHWW Act :Etgsentaﬁve:
2005)- Information Sheet
* Role of safety representative is to consult with and make | =
representations to the employer on safety, health and welfare g et gy
matters relating to the employees in the place of work. e
* Workers may choose not to appoint a safety representative. ":Ef"w
However, there are specific arrangements for construction > [ =
20 employees. gy
oS —
* If Safety Committee exists in the workplace, it can be used for e

this consultation process (Section 26, SHWW Act 2005).

0818 289 389

* Not all companies have a safety committee and/or safety
representative(s). However, employers still need to establish
mechanisms for consulting with workers on safety matters.

contactus@hsaie

7 Employees hsaie
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Survey Objectives HSA
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* Understand safety consultation and safety

representation Safety Representatives

* Role and perception of safety representatives by Anonymous Survey,
different actors/roles across a variety of sectors,
company sizes and contexts (including company
trade union recognition).

* Elicit ‘operational’ information about the
experiences of active safety representatives (i.e.,
training, access to resources, interaction with
HSA inspectors etc).

* Obtain actionable insights to inform our strategy and
programme of work.
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HSA Survey Design & Participation HSA
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* Anonymous online survey

* Stakeholder engagement and review (survey design)
* Administered April to the end June 2024.

* N=854 respondents

* Datacleaning

* Anonymous dataset available to download on the HSA website

5 CONSULTATIONAND
SAFETY REPRESENTATIVS

]




Survey Sections, Logic & Participation HSA
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* Completed by All (n=854)
* Section 1: consent
* Section 2: respondent profile
* Section 3: company profile
* Section 4: consultation and safety representatives
* Section 7: HSA resources and supports

* Completed if have a SR at your company (n=721)
* Section 5: safety representative role at company
* Completed if a SR (n=309)
* Section 6: experience of active safety representatives
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Survey Part 2: Respondent Profile HSA




Respondent Roles HSA
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Respondent Age Ranges HSA
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Age Ranges

40%
35%
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30% 29%

25%
25%
20%
15%

10% 7%

5% ™ I 2% o
0% | ] -

18to 24 2510 34 35t0 44 4510 54 55to 64 65andover prefer not
(n=11) (n=61) (n=215) (n=301) (n=244) (n=19) tosay(n=3)




Respondent Gender HSA

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

Gender

\r2*

0%

m male (n=457) = female (n=380) = other (n=1) prefer not to say (n=16)




Respondent: Member of Trade Union HSAx
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Member of Trade Union

70% 65%
60%
50%

40%

35%

30%

20%

10%

0%
Yes (n=555) Mo (n=299)




Respondent: Safety Representative

70%

60%

50%

40%

30%

20%

10%

0%

Are you currently acting in a safety
representative role?

64%

36%

Yes (n=309) No (n=545)

HSA
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Survey Part 3: Company Profile HSA




Company Size HSA
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Company Size (Simplified) HSA
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Company Size

45%
40%
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35%
30%
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ompany NACE Sector
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Company NACE Sector
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Top 5 Sectors (Respondent Profiles) HSA
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Top 5 NACE Sectors (Respondent Profiles)

25%
20%
20% 17%
15%
10%
10% 2% 8% ’
5%
0%
C- F - Construction P - Education Q - Human S - Other service
Manufacturing (n=72) (n=175) health and social activities (n=82)
(n=80) work activities

(n=147)




Does your construction company have HSA
more than 20 employees? s st

If Construction, Over 20 Employees

N

® Yes (n=64) m No (n=8)




If Construction and over 20, has the appointment HSAx
of a safety representative been facilitated by the <
project supervisor for the construction stage?

Has the appointment of a safety representative
been facilitated by the project supervisor for the
construction stage?

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

80%

20%

Yes (n=51) No (n=13)




Company Location
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Safety
Representatives and
Consultation survey

uptake 2024

A
1.40%

' 1.87%
0.23% ] 4,
4.09%
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£
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585% N | 5N SN T T 32.78%
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0.58%
‘J"
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Non EU - 0.81%




An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

4% 9
2% I°2%1%2%3%2%3%3’51%3%1%2%1%
[ | [ |

0%

1%
0% I

%19

Company Location

19:3%2
. |

6%
1

33%

1%
||

11%

50 1962%57°

35%
30%
25%
20%
15%
10%

0%

Company Location

(£=u) n3-uon
(FT=u) N3
(TT=U) MmoPpI
(Pz=u) propxam
(ZT=U) y1eawisamm
(67Z=U) pJiojialepn
(£ z=u) AtesaddiL
(9T=u) 03NS
(f=u) vowW oIS 0Y
(ET=u) Alegjo
(8=U) ueyseuoy
(6T=u) yiedlN
(gE=u) oAewy
(GT=u) yinoi
(t=u) projsuo
(T9=u) >ouBWI]
(g=u) winia]
(§=u)sioe]
(8T=u) Auuaxry
(6Z=u) a1ep|iy
(ZT=u) Aiay
(0G=u) Aemen
(08z=u) ugng
(ZT=u) |eSauoq
(§6=u) 310D
(8Z =u)ase)
(¥ T=u) ueae)

( 6=u) molie)




Top 5, Company Location HSA
(Respondent Profiles) S

Safety
Representatives and
Consultation survey
uptake 2024

Top 5 Company Locations (Resondent Profiles)

35% 33%
30%
25%
20%

15%
11%

10%
° 6% 7%
5% 4%
0%

Cork (n=95) Dublin (n=280) Galway (n=50) Limerick (n=61) Mayo (n=35)




Is your company certified for ISO 45001 HSA
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Company certified for ISO 450017

45%

41%

40% 38%

35%
30%
25%
20%
15%
10%

5%

0%
Yes (n=349) No (n=179) Don't know (n=326)




Trade Union Recognition at Company HSA
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Is there trade union recognition at your
company?

90% 81%
80%

70%
60%
50%
40%
30%
20%
10%

0%

19%

Yes (n=690) No (n=164)

® Yes (n=690) = No (nh=164)




Safety Representative at Company HSA
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s there a safety representative at your company?

90% 84%
80%
710%
60%
50%
40%

30%
16%

Yes (n=721) No (n=133)

20%

10%

0%




Safety Representative at Company - Yes HSA

(Company Size)

Is there a Safety Representative at Your Company

(Yes)

100% 93%

90% 84% 82% 84% 87%
80% o 72%

T0% 67% o

60%

50%

40%

30%

20%

10%

0%

All 0/Self 1to9 10to49 50t0249250t0499 5000r Unknown
(n=854) Employed (n=23) (n=130) (n=251) (n=91) more Size

(n=9) (n=311) (n=39)




Health and Safety Committee at Company HSA
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s there a health and safety committee at your
company?

90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

79%

21%

Yes (n=675) No (n=179)




Health and Safety Committee at Company — HSA
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Yes (Company Size)

s there a Safety Committee at Your Company

(Yes)
100% a1%
’ 86% ° ]
90% 5 22%
/9% 76%
80% 2
70% 60%
60% 52%
50%
A40% 33%
30%
20%
10%
0%
All 0/self 1to9 10to 49 50to 249 250t0499 500or Unknown
(n=854) Employed (n=23) (n=130) (n=251) (n=91) more Size

(n=9) (n=311) (n=39)




Adequate Systems of Consultation HSA

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

There are adequate systems of consultation about
occupational safety and health issues at my

company.
35% 33%
30%
25%
20%
20%
0 14% - 16%
o
15%
10%

5%

0%
Strongly disagree Disagree (n=174) Neither disagree  Agree (n=284) Strongly agree
(n=121) or agree (n=142) (n=133)




Adequate Systems of Consultation HSA
(Profiles)

There are adequate systems of consultation at
my company

i
70% 67%
60%
0% 40% 40% 42% 39%
40% 33%
29%
30% S o% 249, 26% 25% 6%
i]
20% I 16% 430 12% 10% 12% 11%
pod | ||| (]| il
D 0 all aliE 1l i
0%
All (Yes, SR in If Safety  If ISO Certified If Active SR If Employer
n=854) Company Committee (Yes, n=349) (Yes, n=309) (Yes, n=18)

(Yes, n=721) (Yes, n=675)

m Strongly disagree MW Disagree M Neither disagree oragree ™ Agree M Strongly agree




Adequate Systems of Consultation HSAx
(Profiles) — Simplified 3 Points e

There are adequate systems of consultation at
my company

90% 78%
o,

?gﬁz 64% 66% T 64%

60% 49%

50%

40%

30% 19% g 20% 22%

505 f5 18/6 15

10% D%

0%

All (Yes, SR in If Safety  If ISO Certified If Active SR If Employer
n=854) Company Committee (Yes, n=349) (Yes, n=309) (Yes, n=18)

(Yes, n=721) (Yes, n=675)

m Disagree/Strongly Disagree m Neither disagree or agree m Agree/Strongly Agree




Adequate Systems of Consultation (Sector) HSA
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There are adequate systems of consultation
about occupational safety and health issues at
my company.

38%
40% /35%
33%33%
35% -
30%
0 22%
25% 209 18% .
20% o  16% 17% 16%
14% 13%

15% 11% ° 39
E I - I I I I I D

-

oo []

Strongly disagree Disagree Neither disagree Agree Strongly agree
or agree

m All (n=854) m Construction (n=72) m Health and Social Care (n=147)




Adequate Systems of Consultation (Sector) HSA
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- Simplified 3 Points

There are adequate systems of consultation
about occupational safety and health issues at
my company.

80% 71%
70%

60% 49%
50%

10% 34%

30% - -
o 17% 17% 150,

n
ot ]
All (n=854) Construction (n=72) Health and Social Care

(n=147)

44%

34%
22%

m Disagree/Strongly Disagree ® Neither disagree or agree m Agree/Strongly Agree




Adequate Systems of Consultation HSA
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(Company Size)

There are adequate systems of consultation
about occupational safety and health issues at
my company.

20% 39% 40%
6 37% 6
40% 33% 33% 26% - 32% 33%

26"/
30% 0% 2 239,

20% 13% 15% 13%
|||| I||IIII |||| il I||
0%

All (n=854) 0/Self 1to9 10to49 50t0249 250t0499 500o0r Unknown

Employed (n=23) (n=130) (n=251) (n=91) more Size
(n=9) (n=311) (n=39)

B Strongly disagree M Disagree M Neither disagree or agree ™ Agree M Strongly agree




Adequate Systems of Consultation HSA
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(Company Size) - Simplified 3 Points

There are adequate systems of consultation
about occupational safety and health issues at
my company.

70% 62% 60%

57% 0
fooe 2o 6 56%
50% 44% 43%

. 43%
a0% 34% % 36%
200 299 27% 25% 25% 239
20%
10 I |I 1 ]
0%

All (n=854) 0/Self 1to 9 10to 49 50to 249 250t0499 500or Unknown
Employed (n=23) (n=130) (n=251) (n=91) more Size
(n=9) (n=311) (n=39)

W Disagree/Strongly Disagree M Neither disagree or agree M Agree/Strongly Agree




Management Ask/Consider Views HSA
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Management ask for and consider employee
views when making decisions regarding

occupational safety and health at my company.

359 33%

30%

(]
25% -
20% 17%

14% 16%

15%
10%
5%

0%
Strongly disagree Disagree (n=174) Neither disagree Agree (n=284) Strongly agree
(n=121) or agree (n=142) (n=133)




Safety representatives are key to fostering HSA
a safety culture amongst staff at my e
company

Safety representatives are key to fostering a
safety culture amongst staff at my company.

2 0% 45%
45%

40%

35%

30%

25%

0% 17%

15%

10% 504
5%

o 1IN

Strongly disagree Disagree (n=63) Neither disagree Agree (n=324) Strongly agree
(n=34) or agree (n=125) (n=175)

24%

9%




How often is occupational health and safety HSA
discussed between employee representatives e
and the management

How often is occupational health and safety
discussed between employee representatives
and the management

50% 45%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

36%

19%

Regularly (n=386) Occasionally/when a Practically never (n=161)
particular issue arises
(n=307)




How often is occupational health and safety HSA
discussed between employee representatives e
and the management (Business Size)

How often is occupational health and safety
discussed between employee representatives
and the management

60%

0% 44%  13%

a,
4l‘éE)%
40%

a,
49% >1%
45%
9%  40% 38%
% 33 3% 4% 2%
o
’ 31948B1%

30% 7%

20
. 9% - 9% o

I I 4%
0%

All (n=854) 0/Self 1to9(n=23) 10to49 50t0249 250t0499 500ormore Unknown
Employed (n=130) (n=251) (n=91) (n=311) Size (n=39)
(n=9)

2

2

M Regularly ® Occasionally/only when a particular health and safety issue arise W Practically never




How often is occupational health and safety HSA
discussed between employee representatives e
and the management (Business Size/Regularly)

How often is occupational health and safety
discussed between employee representatives
and the management (Regularly)

100%

90%

80%

70%

60% 9 51%

50% 2 43% 40% 41% .

40% 33% 31%
30%

20% I I
10%

0%

All 0/Self 1to9 10to49 50t0249250t0499 5000r Unknown
(n=854) Employed (n=23) (n=130) (n=251) (n=91) more Size

(n=9) (n=311) (n=39)




How often is occupational health and safety HSA
discussed between employee representatives e
and the management (Business Size/Practically Never)

How often is occupational health and safety
discussed between employee representatives
and the management (Practically Never)

50% 44%

45%

40%

35% 31%
i,

%gg 19% 17% 19% %

14%
15%
5%
0%

All (n=854) 0/Self 1to9 10to 49 50to 249 250t0 499 500o0r Unknown
Employed (n=23) (n=130) (n=251) (n=91) more Size
(n=9) (n=311) (n=39)




Active worker engagement in occupational HSA

An tUdarss Slainte agus Sabhailteachta

safety and health leads to greater compliance™ ==

Active worker engagement in occupational safety
and health leads to greater compliance
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The main barrier to becoming a safety
representative is e e

The main barrier to becoming a safety
representative is
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Survey Part 5: Safety Representative Role at HSA&
Company




Safety Representative at Company HSA
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Safety Representative Role at Company

90% 84%
80%
70%
60%
50%
40%
30%
209 16%
10%

0%
Yes (n=721) No (n=133)




How many safety representatives are there HSA

at your company?

Number Safety Representatives at company

45% %

40%
35%
29%
30%
25%

20%

15% 13%

10% 6%
L
0%

One (n=210) Two (n=93) Three (n=43) More thanthree More than five
(n=80) (n=295)

11%




How was the Safety Representative elected HSAX

at your company?

How was the Safety Representative elected at
your company?

35%

30%
30% 28%
o,

25% 22% 20%
20%
15%
10%

5%

0%

Elected by the Selected by the Partly elected by Don't know / no

employees(n=219) employer (n=200) employees/partly answer (n=146)
selected by the
employer (n=156)




Why is there no safety representative?
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Why No Safety Representative at Company?
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Safety representatives are most effective
when i

Safety representatives are most effective when
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Safety Representatives are informed if and HSAx
when a HSA inspector arrives for an e
inspection

Safety Representatives are informed if and when
a HSA inspector arrives for an inspection

45% 42% 43%
40%
35%
30%
25%
20%

16%

15%
10%
5%
0%

Yes No Don't know




Safety Representatives have the opportunity to HSA
speak with a HSA inspector either during or after =<
an inspection

Safety Representatives have the opportunity to
speak with a HSA inspector either during or after
an inspection

50% 46%
45% 40%
40%
35%
30%
25%
20%
15%
10%

5%

0%

13%

Yes (n=292) No (n=96) Don't know (n=333)




Safety Representatives are provided with HSAx
access to HSA inspection reports at my e
company

Safety Representatives are provided with access
to HSA inspection reports at my company

50%
45%
40%
35%
30%
25%
20%
15%
10%
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0%

Yes (n=289) (n=113) Don't know (n=319)




The safety representative role is valued at my HSAx
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The safety representative role is valued at my

company
40%
2co; 1o 34%
30%
25%
20%

Q,
15% La% %

10% 7%
.
0%

Strongly disagree Disagree (n=99) Neither disagree Agree (n=243) Strongly agree
(n=49) or agree (n=225) (n=105)




Safety representatives and management work HSA
together to address occupational safety and
health at my company

Safety representatives and management work
together to address occupational safety and

health at my company

40%
35%
30%
25%

20% 14%

22%
. 14%
(s]
10% 8%
:
0%

Strongly disagree Disagree (n=99) Neither disagree Agree (n=309) Strongly agree
(n=56) or agree (N=156) (n=101)




Safety Representatives play an important role HSA

in preventing accidents and ill-health

Safety Representatives play an important role in
preventing accidents and ill-health.

60%

50%
50%

40%

30%
22%
18%

20%
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Safety representatives are key to fostering a HSA
proactive occupational safety and health
management culture at my company

Safety representatives are key to fostering a
proactive occupational safety and health
management culture at my company.
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Strongly disagree Disagree (n=67) Neither disagree Agree (n=337) Strongly agree
(n=32) or agree (n=125) (n=160)




Safety Representatives are expected to have a HSAx
strong knowledge of occupational safety and
health at my company

Safety Representatives are expected to have a
strong knowledge of OSH at my company
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Safety representatives consult and liaise with HSAx
other safety representatives appointed in
my workplace

Safety representatives consult and liaise with
other safety representatives in workplace
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Survey Part 6: Experience of Safety HSA
Representative R




Current Safety Representative Role HSA

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

Are you currently acting in a safety
representative role?
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How Long in a Safety Representative Role HSA

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

How long have you been in the Safety
Representative role?
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Received Training HSA

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

| received training to perform my role
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Who Provided Training HSA

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

Who Provided Training
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Received Refresher Training HSA

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

Received Refresher Training
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The training | received adequately HSA

prepared me for my role

The training | received adequately prepared me
for my role
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| have adequate time to perform my HSAx
functions as a safety representative at
my company

| have adequate time to perform my functions as
a safety representative at my company
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Time and Management Values HSA

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

The provision of adequate time to perform safety
representative functions is a key indicator of the
value management place on the Safety
Representative role
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| have adequate facilities to perform my HSA
functions as a safety representative at
my company

| have adequate facilities to perform my functions
as a safety representative at my company
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What is the frequency of your attendance HSA&

Safety Committee meetings

What is the frequency of your attendance Safety
Committee meetings?
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Feedback from safety representatives is HSAx
encouraged at safety committee meetings at
my company

Feedback from safety representatives is
encouraged at safety committee meetings at my

company
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My employer considers the representations HSAx
| make to them and acts on them where e
appropriate

My employer considers the representations |
make to them and acts on them where
appropriate
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It is easy to obtain all the necessary information HSA
| need to perform my functions as a safety
representative at my company

It is easy to obtain all the necessary information |
need to perform my functions as a safety
representative at my company
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Survey Part 7: Resources HSA




Accessed/Used HSA Resources HSAx

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

| have accessed/used the safety representative
resources provided by the HSA.
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Information Needs & Resources

An tUdarss Slainte agus Sabhailteachta
Health and Safety Authority

What information is most important for safety
representatives?
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HSA

An tUdaris Slainte agus Sabhailteachta
Health and Safety Authority

Go raibh maith agaibh
Thank you

T: 0818 289 389
E: contactus@hsa.ie

W: www.hsa.ie
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http://www.hsa.ie/
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