
National Safety 
Representative 

Conference 2017 
Employer Perspective 

Caitriona Gannon 
EHS Manager, Irish Manufacturing 

Andrew Bowers 
Director Operational Excellence - International 

28 November, 2017 



| 2 

 
60 million 

patients use 
Baxter products 

every year 

Our enduring mission for 
more than 86 years  
saving and 
sustaining 
lives 

One of the most 

trusted brands 
in medical products 

A global 
healthcare 
company with 
dedicated employees 

Committed to 
advancing 
innovation      
for patient care 

Official 
Campaign 

Partner 
A 
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Making an Impact in the Lives of Patients  
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A home 
infusion is 

delivered via 
a Baxter 

elastomeric 
pump every 
8 seconds 
 

3,400 bags of 
Baxter IV 

solutions are 
delivered to 

patients around 
world every 

minute 

 
60 million 

patients use 
Baxter products 

every year 

38 million 
surgeries 

performed globally 
with Baxter inhaled 

anesthetics 

Irish National Safety Representatives Conference 2017 
Official Campaign 

Partner A 
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Just a bit about Baxter…. 

Irish National Safety Representatives Conference 2017 

Parenteral nutrition  •  Inhaled anesthetics 
Surgical hemostats and sealants 

Pharmacy compounding products and services 
Pharmacy software  •  IV solutions   

Infusion systems and devices  

IN THE HOME IN THE HOSPITAL IN THE CLINIC 

Peritoneal dialysis 
Acute renal care  

Hemodialysis 
Sterile solutions for dialysis  

 

Hospital Products Business Renal Business 

For 86 years, Baxter has been guided by our mission  
to save and sustain lives. Every day, Baxter touches millions of lives through  

products and services that are essential building blocks of healthcare.  

A 



 
 
 
 
  

 
 

Castlebar Swinford 

C 
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Ireland Manufacturing Product Portfolio 
Castlebar & Swinford 
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Peritoneal Dialysis (PD Automated PD  Continuous Ambulatory PD Minicap 

Viaflo Intravenous (IV) Solutions 

Renal (83%) 

Hospital Products (17%) 

Irish National Safety Representatives Conference 2017 
C 
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Safety Representative Structure 

 Safety Committee in place at both facilities with representatives from different 
functions and shifts. 
 Hold Safety Committee Meeting every 2 months chaired by EHS Dept 
 Only items that cannot be addressed by Safety Rep & Supervisor are raised at 

Safety Committee Meeting 
 Safety Committee Team Charter  

• includes a defined meeting schedule, agreed meeting guidelines, standard 
agenda items each month and a defined training schedule for each meeting 
which takes place every 2 months. 

 Provide recognition to Safety Representative on an annual basis - Dinner 
voucher, in-house luncheon, Letter of recognition, Recognition day. 

 Supervisor Appraisal. 
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Recognition – NISO Safety Rep Nomination 

8 Irish National Safety Representatives Conference 2017 
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Role of Safety Rep Includes: 

• Engagement 

• Complete daily ‘At a Glance’ inspections. 

• Work closely with their Supervision to correct any unsafe acts or conditions. 

• They review Incident Investigations where they discuss with the employees 
they represent to ensure appropriate corrective action is taken to prevent a 
similar incident. 

• The safety rep ideas and comments are valued and shared with senior 
management to help implement practical safety solutions. 

• They may be asked to complete Dept EHS inspections of their area alongside. 

• The Safety Representative attend Tier board meetings (Daily) in their area. 

• Tour guides for our external audits/new hires. 

• The Safety Rep is encouraged by his/her manager to raise Safety 
Observations (EHS Improvement idea cards) introduced as part of our STOP 
& Think Programme and to consult with work colleagues in their work area to 
raise any issues they have. 

 

 

9 Irish National Safety Representatives Conference 2017 
C 
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Safety Connection 

10 Irish National Safety Representatives Conference 2017 
A 
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Safety Engagement at all levels with clear roles 

11 

Top Management  

Plant Managers 

Supervisors/Managers 

Employees 

The Vision 

The Power to be 
Safe 

The Guidance 

The Passion 

Irish National Safety Representatives Conference 2017 
A 
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Expected Behaviours clearly defined 

12 Irish National Safety Representatives Conference 2017 
A 
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Safety 

Top 

Of all 

Priorities 

 

Irish National Safety Representatives Conference 2017 
C 
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Commitment 

14 Irish National Safety Representatives Conference 2017 
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Proactive prevention rather than reactive: 

• STOP & Think – Over 1700 Safety Improvement Ideas implemented in 2016. 

• Lost Time  - Achieved 5 million hours in 2017. 

• Reduced our Total Recordable accidents x5 fold since introduction. 

• Reduced first aid accidents by 50%. 

• Increased reporting of near misses. 

• Better Working Environment - Top Quartile results in Best Place to Work Survey. 

• External Plant Recognition Awards. 

• Engagement, Commitment, Accountability and Ownership of our EHS 
programme  

 

 

15 Irish National Safety Representatives Conference 2017 
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Global impact? 

*2015 was the first year to include Gambro 
Performance 2010 thru June 30, 2015 includes Baxalta 

Baxter Global Total Recordable Incident Rate 2010 – 2017 YTD 

Irish National Safety Representatives Conference 2017 

TRIR = No. of US OSHA Recordable Incidents per 200,000 hours worked (100 employees) 
A recordable incident is any injury requiring medical treatment. 

A 



Baxter.com 

Thank You 



New HSA initiatives  
for  

Safety Representatives  
in 2018 

Brian Higgisson 



Safety Representative  
Registration Portal 



The registration 
portal will be 
embedded into the 
main HSA website, in 
an identical fashion 
to how the signup 
forms for the main 
HSA Newsletter, 
Publications Updates 
and the Chemicals 
Bulletins are 
deployed. 



The sign-up 
form for 
registration 
captures the 
information 
provided by the 
registering 
safety 
representative  
as shown. 



When the 
subscription has been 
completed, the safety 
representative will 
receive a 
confirmation email 
confirming the 
successful 
subscription. 
  
Initially the register 
will be used as a 
mailing list to issue 
periodic e-mails with 
links to relevant 
information, 
guidance and events 
that will be of 
interest to safety 
representatives. 



https://hsalearning.ie/ 



Coming soon to https://hsalearning.ie  

https://hsalearning.ie/


 30 minutes 
Free online course 
Awareness Raising 
Complete in your 
 own time 
Group Manager 
 Function 
Certificate available 
 





Thank you 



Managing Hazardous 
Chemicals & Asbestos at the 

Workplace  
Darren Arkins, Occupational Hygiene Unit 

28th November 2017 
Safety Representative Conference  



Managing Hazardous Chemicals 
 

• Hazardous Chemical - any 
chemical whether in gas, liquid 
or solid form that has the 
potential to cause harm  

• Brought into workplace such as 
solvents, glues, paints etc 

• Process / activity generated  - 
fumes from welding, silica dust 
from concrete cutting, flour dust, 
asbestos fibres. 

• Health effects from exposure to 
hazardous chemicals can range 
from skin irritation to cancer  



Managing Hazardous Chemicals 
Employers & Employees Key Duties 

Employers must* 

• Determine hazardous substances in the workplace and assess the risk to 
employees and others. 

• Prevent or control exposure to as low a level as is reasonably practicable 

• Arrangements to deal with accidents, incidents and emergencies 

• Provide information, training and consultation  

• Make health surveillance available 

Employees must* 

• Follow procedures, use controls such as ventilation and personal protective 
equipment, report defects and incidents/accidents. 

 

*Safety, Health and Welfare at Work (Chemical Agents) Regulations 2001/2015 



Managing Hazardous Chemicals 
 



Managing Hazardous Chemicals 
Steps to Chemical Safety 

Are all chemicals/ processes  listed in a chemical Inventory? 
 

 

 

 

 

 

 

 

 

 

 

Using the completed  inventory -  

 Can the process be changed or eliminated so that the 
work is less hazardous? 

 Can hazardous chemicals be substituted with less 
hazardous chemicals? 

 Dispose of unknown, unused or out of date chemicals. 
 

 

 

 

 

 

 

 



Managing Hazardous Chemicals 
Steps to Chemical Safety 

• Are all chemicals to be 
used correctly labelled? 

 

• Are relevant Safety Data 
Sheets (SDSs) 
available? 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 



Managing Hazardous Chemicals 
Steps to Chemical Safety 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

https://echa.europa.eu/clp-quiz 
 

https://echa.europa.eu/clp-quiz


Managing Hazardous Chemicals 
Steps to Chemical Safety 

• SDSs are critical for proper 
risk assessments 

• Must contain 16 headings 

• Be prepared by a competent 
person 

• Be specific to the chemical 

• Be clear and understandable 

• Be provided free of charge 
and no later than first delivery 

• Extended SDSs will have 
additional information on risk 
management measures 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 



Managing Hazardous Chemicals 
Steps to Chemical Safety 



Managing Hazardous Chemicals 
Steps to Chemical Safety 

Other authoritative sources of Information on Chemicals 
• Information portals  e.g. European Chemicals Agency (ECHA) 

https://echa.europa.eu/information-on-chemicals 
 

https://echa.europa.eu/information-on-chemicals


Managing Hazardous Chemicals 
Steps to Chemical Safety 

WHAT IS THE 
EXPOSURE? 

WHO uses 
the chemical?  

HOW LONG is 
user exposed 
to chemical?  

HOW OFTEN is 
chemical used? 

HOW is the 
chemical used?  

HOW will user 
be exposed?  

HOW MUCH is used? 

Can NON-
USERS be 
exposed? 



Managing Hazardous Chemicals 
Steps to Chemical Safety 

 
 

Exposure High 
e.g. Exposure to chemical 
is likely – frequent use/ 
large quantities  

Low 
e.g. Very small 
amounts, contained in 
closed system 

Severity of hazard 

High 
e.g. Cancer, Reproductive effects, 
respiratory sensitisation , 
explosion 

H/H -  Obtain expert 
advice/ Eliminate/ 
Substitute  

H/L - Obtain expert 
advice -  Eliminate/ 
Substitute  
 

Medium 
Potentially irreversible non-fatal 
health effects  
-corrosive to skin/eye 

M/H – Aim to minimise/ 
reduce exposure 

M/L  – Aim to 
minimise/ reduce 
exposure 
 

Low 
Reversible effects  
-irritating to skin & eyes 

L/H - Aim to minimise/ 
reduce exposure 
 

L/L – Ensure control 
measures are in place  



Managing Hazardous Chemicals 
Steps to Chemical Safety 

Controlling Exposure  by 
Engineering means 
• Vented Closed Containers 
• Local Exhaust Ventilation 

(LEV) 
• Containment hoods 
• Spray Booths  
• On-tool extraction 
• Water suppression  



Managing Hazardous Chemicals 
Steps to Chemical Safety 

Control/ Minimise Exposure  
by Administrative means 
• Limit workers present  
• Information training & 

instruction 
• Safe storage of chemicals 

(S10) 
• Emergency measures (S4,5 

& 6) 
• Safe disposal (S13) 



Managing Hazardous Chemicals 
Steps to Chemical Safety 

Control/ Minimise Exposure  
by Personal Protective 
Equipment (S8 of SDS) 
• Eye/face protection 
• Skin protection – 

shoes/clothing/ overalls 
• Hand protection  - gloves, 

breakthrough times. 
• Respiratory protection – 

filter selection 
• Check Selection and Use, 

CE marking etc 



Managing Hazardous Chemicals 
Steps to Chemical Safety 

Other controls 
• Air sampling and analysis – 

Occupational Exposure 
Limit Values 
 

• Health surveillance e.g. 
skin checks, spirometry, 
biological monitoring  

 



Managing Hazardous Chemicals 
Registration, Evaluation, Authorisation and Restriction of 

Chemicals (REACH) 

Authorised Substances  
e.g. Lead sulphochromate pigment 
(yellow) 

 
Restriction under REACH 
• Acrylamide in products for 

grouting applications 
• Toluene in glues/spray paints 
• Polyaromatic hydrocarbons 

(PAH’s) in tyres 
• Lead sulphate in paint 
• Chromium VI in cement 
 
• REACH Registration Deadline 

November 2018 
 

http://echa.europa.eu/reach-2018


Asbestos 
• Asbestos Containing Materials (ACMs) 

remains a serious  occupational 
hazard in pre-2000 buildings  

• Risk assessment* based on 
Management  or 
Refurbishment/Demolition Survey 
by competent person 

• Survey reports must contain material 
assessments for all ACMs, register of 
ACMs found, bulk sample certificates, 
annotated plans and photographs 

• Maintain an Asbestos Management 
Plan (AMP) 

• Construction Regulations  2013 apply 
to asbestos identification and removal 

*Safety, Health & Welfare at Work 
(Asbestos) Regulations 2006/2010 
 



Asbestos 
• For high risk removal activities – 

Specialist contractor submits Plan 
of Work (POW) and Notification 14 
days in advance to H.S.A 

• 4 stage clearance certification 
required for all high risk removal 
activities by independent analyst 

• Waste transfer form (WTF) for 
disposal of ACMs 

• Survey report, POW, notification, 
clearance certs and WTF should be 
filed with Construction Safety File 

• Safety, Health and Welfare at Work 
(Reporting of Accidents and 
Dangerous Occurrences) 
Regulations 2016 (S.I. No. 370 of 
2016 



Managing Hazardous Chemicals 
Useful publications 



Managing Hazardous Chemicals 
Useful Guidance – Info sheets 



Managing Hazardous Chemicals 
Guidance – Your Steps to Chemical Safety 



Managing Hazardous Chemicals 
E-learning 

https://hsalearning.ie 
 

https://hsalearning.ie/


Managing Hazardous Chemicals 
Webpages, Newsletters & Helpdesk 

chemicals@hsa.ie 
 

mailto:chemicals@hsa.ie


Managing Hazardous Chemicals 
EU Roadmap on Carcinogens 



Managing Hazardous Chemicals 
Key points for Safety Representatives 

 Ensure a chemical Inventory is available for the 
workplace for all chemicals in use and process 
generated substances 

 Chemicals correctly labelled with Safety Data Sheets 
(SDSs) 

 Risk assessments  completed and controls monitored 

 Be aware of REACH requirements such as Authorisation 

 Asbestos Survey completed for pre-2000 buildings 

 Asbestos Register  of ACMs available and kept up-to 
date 

 Appropriate asbestos management plan in place 

 Use H.S.A chemicals publications, webpages and E-
learning 

 Contact Chemicals Helpdesk Chemicals@hsa.ie 
 

mailto:Chemicals@hsa.ie


Thank you 



Safety Representatives 

Safer work stairs and steps 
 

Eamonn O’Sullivan 
28 November 2017 


GABRIEL'S OBOE

ENNIO MORRICONE

THE VERY BEST OF, track 6

FILM THEMES

133.56929





HSA Stats Report 2016 

Manual 
Handling 

33% 

Slips, Trips, 
Falls 
20% 

 
4% 

 
6% 

All Other Triggers 
26% 

 
6% 

 
5% 

Incident Triggers 

http://www.hsa.ie/eng/Publications_and_Forms/Publications/Corporate/HSA_Stats_Report_2016.pdf


7th January 2010 mother-of-two and senior physiotherapist (36) 
fell down snow and ice on hospital steps   
• chronic pain since and lifetime pain management  
               can only drive for 10 minutes at a time 

• post-traumatic stress disorder 
               anxiety, panic attacks, depression & loss of appetite 

• unable to work in chosen profession   
Security had used boiling water to melt ice from steps  
Three 'wet floor' signs on one side                                       
February 2014 she was awarded €1m in damages 
 

Safer work stairs and steps 

http://www.independent.ie/irish-news/courts/physiotherapist-awarded-1m-after-slip-on-icy-steps-30048928.html


14149 

Animal Attack Fire, Flare up Fall from height Fall on same
level

Reported Incidents 
2007 to 2016 

x 3.6 

x 66 x 404 



Every working day one person is hurt in a slip, trip or fall on 
work stairs or steps 

Safer work stairs and steps 



hsa.ie/stairs  

http://www.hsa.ie/stairs
http://www.hsa.ie/eng/Topics/Slips_Trips_Falls/High-risk_Areas/Stairs_and_Steps/Safer_Work_Stairs_and_Steps.pdf


1. Operational 
Controls 2. Environmental 

Controls 

3. Hazardous 
Steps 

4. Handrail 

no one considered in isolation  







3 Hazardous Steps 
a. Slippery step 





3 Hazardous Steps 
b. Short step 









Safer stairs and steps 
Four interdependent elements 
hsa.ie/stairs    

Safer work stairs and steps 

http://www.hsa.ie/stairs
http://www.hsa.ie/eng/Topics/Slips_Trips_Falls/High-risk_Areas/Stairs_and_Steps/Safer_Work_Stairs_and_Steps.pdf


Construction Safety Representative 
 

A View ! 

Frank Kelly 
Chair 
Construction Industry Federation – 
Safety Policy Committee 



definition 

 A Safety Representative is an employee 
elected by their fellow employees, whose 
main role is to represent them to 
management on all health and safety 
issues.  

 From NISO. 



Construction Sector Unique 

 2 Requirements for Safety Reps 
Safety, Health and Welfare at Work Act 2005 

 Requirement to consult 
Safety, Health and Welfare at Work 

(Construction) Regulations 
 Sites with normally more than 20 people 



Background 
 

 H&S issues came to head in late 1990’s 
 High profile accidents / incidents 
 Confrontation – Unions / Employers 
 Minister Tom Kitt TD – tasked CIF and 

Unions to devise an action plan 
 Construction Safety Partnership  



CSP - Agenda 
Agreement 

 Drive standards in construction 
sector 

 Training to make work safer 
 Safe Pass / CSCS 

 Consultation for Safer Work 
 Update legislation in line with our 

agreements 
 Construction Regulations 2000 

 Safety Management System / 
Certification for the Construction 
Sector 
 Safe-T-Cert 



Worker Consultation - Plan 



 



Safety Rep Facilitation Project 

SRFP 
 CIF & ICTU 
 2 Facilitators 
 Visited sites 
 Encouraged 

Involvement 
 Training 

 



Resources Developed 
DVD Education and Guidance 



Revised legislation – Construction Regulations 

 



Result 
 1500 + trained Safety Representatives. 
 
 A dysfunctional approach to the application of 

the legislation. 
 
 Impact of the recession. 

 
 

 



Current situation 
 Reps are usually appointed by the PSCS 

as opposed to being elected - Difficult to 
apply the requirements of the construction 
Regulations. 

 The continuity of Safety Rep through the 
complete project duration is difficult to 
achieve. 



Positive Aspects of the Role 

 Fosters better safety culture and worker engagement. 
 

 Onus on the employer to listen to the Rep. 
 

 Employer / Manager gets real story  “from the horses 
mouth”. 
 

 Another set of eyes and ears to give feedback. 



Construction Safety Rep of the Year 

 



Difficulties/Challenges  
 Mobile nature of the construction industry 
Cost in terms of time for the course. 

 The course currently takes up to 4 days. 
 Unwillingness of individuals to undertake the 

role – perception of too much responsibility, 
training requirement, concern at becoming a 
“Target”. 

 Attitude / approach of the Safety Rep 
 Misunderstandings as to the role –  
 Foreign nationals – communication issues. 

 



Finally – an observation  

 Concerned about recent HSA Safety Rep 
Guidance. 

 Is the role being extended needlessly and 
loosing sight of the original specification? 

 Should we change the focus of the role 
back to one of employee engagement, 
participation and consultation only? 
 



The future? 

 We should look at following a behavioural 
safety model for the Safety Rep role. 

 We should focus on workforce 
engagement and participation. 

 We need to reach the situation where 
operatives “feel” its okay to challenge 
unsafe acts or situations without recourse 
from their co-workers or employers. 



Ergonomics Risk Management 
in the Workplace 

 Frank Power 
Ergonomist (Inspector) 

Health and Safety Authority 
 

National Safety Representative 
Conference November 2017 



Introduction 

• Ergonomics and ergonomics risk 
• Why do we need to manage Ergonomic risks in the 

workplace? 
• Health and Safety Authority strategy on managing 

Ergonomic risk 
• Managing ergonomic risk through the use of the 

Health and Safety Executive Manual Handling 
Assessment Charts (MAC) Tool 



 
 

Ergonomics and Ergonomic Risks 
 
 
 

 

Ergonomics? 
• Understanding the way work is carried out  
• Quantifying the physical risks such as excessive 

force, awkward posture, repetition. 
• Developing better ways of  carrying out a work 

activity and managing the risks so that the workers 
can work within their capabilities and protect their 
musculoskeletal health. 

 
 
 

 
 
 
 
 
 
 



• Inspector had concerns about stone cladding units 
being manually fitted into place 

• Raised the issue with the Project Supervisor 
Construction Stage and Project Supervisor Design 
Stage and contacted the Ergonomist  

• Ergonomist asked the inspector  to request further 
information related to the weight specification of 
the cladding and the method statement  



 
 

Why do we need to manage 
Ergonomic risks in the workplace? 

 
 

- Legal duties  
- Protect the health of our workforce 
- Encourage the development of innovative 

engineering or organisational solutions to reduce 
risk and improve productivity 

- Toolbox talks and the provision of manual handling 
training are not enough. 



Problem 

 



Solution 



Benefits 

• Management gave the commitment to support the 
project 

• Eliminated  the manual Loading of heavy (20-130kg) 
metal billets into a CNC machine while engaged in 
awkward posture.   

• Billet can now be loaded in less than one minute as 
opposed to 5 to 10 minutes.  

• Cost of engineering solutions €800/machine.  
• There is an additional ten hours of manufacturing 

time per week per machine. 
 
 



 
Health and Safety Authority strategy on 

managing Ergonomic risk 
 

 

• Ensure legal compliance through proportionate 
enforcement: 

 
         -  Ergonomic Referral Process and support to                     
   inspectors 
 
         -     Training for inspectors in the use of the HSE 
    Mac Tool and guidance on addressing   
    ergonomic risk at workplace level 
 
  
 
               
 

 



 
Health and Safety Authority strategy on 

managing Ergonomic risk 
 

• Raise awareness of the value of controlling 
occupational health risks and promoting positive 
health and well-being: 

  -     Development of Ergonomic and Manual  
            Handling publications available at www.hsa.ie 
  -   Ergonomic Risk Assessment Workshops on the 
    practical application of the  Health and Safety  
    Executive Manual Handling Assessment Charts  
    (Mac Tool) 

http://www.hsa.ie/


 
The Health and Safety Executive  

Manual Handling Assessment Charts  
(Mac Tool) 

 

• This is a tool designed to assess and quantify the 
most common risk factors in lifting, carrying and 
team handling operations 

• It is evidence based and validated 
• It is widely used in the UK at workplace level to 

manage ergonomic risk 
• It can be used in to determine whether or not there 

is a contravention of the Manual Handling of Loads 
Regulation  

 



Ergonomic Risk Assessment Workshops 



The Workshops Managing Ergonomics risk: 
 

• Knowledge of the nature of work carried out  
• Effective communication and consultation with staff 
• Ability to use evidence based risk assessment tools 

to quantify and manage ergonomic risk 
• Development of appropriate or innovative solutions 

to reduce or eliminate risk factors  
• Transfer knowledge of new control measures or 

solutions in place  
 



 
 

Ergonomics and Ergonomic Risks 
 
 
 

 

Ergonomics? 
• Understanding the way work is carried out  
• Quantifying the physical risks such as excessive 

force, awkward posture, repetition. 
• Developing better ways of  carrying out a work 

activity and managing the risks so that the workers 
can work within their capabilities and protect their 
musculoskeletal health. 

 
 
 

 
 
 
 
 
 
 



Conclusion 

• Try out the tools 
• Look at work activities in your workplace 
• Check are ergonomic risks being managed in your workplace 

and consult with management 
• Refer to our website and guidance 
• Ergonomic workshops 2018  

 



Thank you 



The Health & Safety 
Authority 
Helen Hourihane 

Taking Care of Business Unit 



Resources 

Publications 

Checklists 

Hazards 

elearning HSA 

Risks 
Investigations 

Control Measures 

Inspections 

Communication Safety Committee 

Information 

Role 

? ? 

Publications 

Checklists 

Hazard Info 

BeSMART.ie 

elearning 

HSA Website 



WWW.HSA.ie 



Publications 

• Frequently Asked Questions 
 



Workplace Contact Unit 

• Email: 
    wcu@hsa.ie 

 
 

• Telephone:  
    1890 289 3989 

 

mailto:wcu@hsa.ie
mailto:wcu@hsa.ie


Developed by  

Free Easy to Use Online 





Learn More 

Video Animations 

‘Top Tips’ Videos  

Information Sheets & Pack 

Safety Talk Packs  

& Construction Tool Box Talks 

Free Online Learning 



Learn More  



Information 





Select Business Type 



Hazard Panel 



Hazard Information 



Print Checklist 



Browse Database 



Browse Hazards 

All Hazards 
Available 



Employee  eLearning 

hsalearning.ie 



Checklists 



Checklists 



Poster 



TCB Aims 

 H&S Awareness 

 H&S Standards 

 Better Ways of   
Working 

 Improved Staff Morale 

 Accidents  



Status 

290 Business types 

 476 Hazards 

Continuous expansion and Improvement 

Feedback 

23 



More Information / Contact Us 
• Social Media 

 
• HSA Newsletter 

 
• Workplace Contact Unit: 

 
• Contact from HSA or BeSMART.ie websites 

 
• wcu@hsa.ie 

 
• Tel 1890 289 3989 

http://www.farmsafely.com/
mailto:wcu@hsa.ie


Conclusion 

BeSMART.ie 



Thank you 



The Health & Safety 
Authority 
Helen Hourihane 

Taking Care of Business Unit 



Resources 

Publications 

Checklists 

Hazards 

elearning HSA 

Risks 
Investigations 

Control Measures 

Inspections 

Communication Safety Committee 

Information 

Role 

? ? 

Publications 

Checklists 

Hazard Info 

BeSMART.ie 

elearning 

HSA Website 



WWW.HSA.ie 



Publications 

• Frequently Asked Questions 
 



Workplace Contact Unit 

• Email: 
    wcu@hsa.ie 

 
 

• Telephone:  
    1890 289 3989 

 

mailto:wcu@hsa.ie
mailto:wcu@hsa.ie


Developed by  

Free Easy to 
Use 

Online 





Learn More 

Video Animations 

‘Top Tips’ Videos  

Information Sheets & Pack 

Safety Talk Packs  

& Construction Tool Box Talks 

Free Online Learning 



Learn More  



Information 





Select Business Type 



Hazard Panel 



Hazard Information 



Print Checklist 



Browse Database 



Browse Hazards 

All Hazards 
Available 



Employee  eLearning 

hsalearning.ie 



Checklists 



Checklists 



Poster 



TCB Aims 

 H&S Awareness 

 H&S Standards 

 Better Ways of   
Working 

 Improved Staff Morale 

 Accidents  



Status 

290 Business types 

 476 Hazards 

Continuous expansion and Improvement 

Feedback 

49 



More Information / Contact Us 
• Social Media 

 
• HSA Newsletter 

 
• Workplace Contact Unit: 

 
• Contact from HSA or BeSMART.ie websites 

 
• wcu@hsa.ie 

 
• Tel 1890 289 3989 

http://www.farmsafely.com/
mailto:wcu@hsa.ie


Conclusion 

BeSMART.ie 



Thank you 



National Safety 
Representative 

Conference 2017 
Safety Representative 
Experience in the Role 

Lisa Bourke 
Safety Representative, Irish Manufacturing 

Nov 28, 2017 
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Background 

• Role in Baxter   
 

• Safety Representative Role 
 

• Nominated by Lab Manager and elected by fellow employees 
 

• Relevant Training for Role as Safety Rep/RA/Audits 
 

• Outline of current role 
 

National Safety Representatives Conference 2017 2 
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Role of Safety Rep Includes: 

• Complete daily ‘At a Glance’ inspections. 

 

• Complete Incident Investigations (if applicable) appropriate corrective action is taken to 
prevent a similar incident. 

 

• Complete Monthly Safety Audits – check on compliance. 

 

• Raise Safety Observations (EHS Improvement idea cards).  

 

• Assist in the closure of Safety Observation(s). 
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Role of Safety Rep Includes: 

• Attend Daily Tier board meeting where safety is first on the agenda. 

 

• Act as Tour guide and auditee for external audits. 

 

• Complete Training with all lab personnel on hazardous waste. 

 

• Respirator Fit Testing – Trained as a Fit Testing Operator. 

 

• Play advisory and mentoring role alongside your colleagues/supervisors/management. 

 

• Continual learning – NISO Workplace Safety Training Oct 2017.  

 

• Attend Plant Safety Committee Meeting. 
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Baxter.com 

Thank You 



 
 
Martin Casserly, Safety Representative 
 
 
Thermo King, Ingersoll Rand, Galway. 
 
 
 
 

28th November 2017 



Overview  

• Manufacturing Plant for transport temperature control systems 

• Facility opened in June 1976 (41 Yrs in Galway) 

• 18,000 m² Manufacturing, total site area : 5.7 ha 

• 600 employees which consists of: 

• 2 Large assembly lines….Truck & Trailer Unit  

• 2 Small assembly lines... Remote Evaporators & Cryogenic Units 

• R&D Facility & Customer Services 

• Thermo King is part of the Ingersoll Rand Corporation 

Achievements 
• NSAI Certification  Environment 14001:2015, Safety 18001 & Energy 

50001 
 
• NISO Safety Quiz All Ireland Winners 2016 
 
• NISO Safety Manufacturing Award 2014, 2015, 2016 

 

- GALWAY, IRELAND 



Safety Representative 
 

• Working in Thermo King since 1979  

• Elected Safety Representative for site since January 2012 

• 1 elected Safety Representative for site 

• Elected every 3 years by all employees on site 

• 30 years service in the Civil Defence. 
 



Safety Representative 
Role on site: 
 
• To assist in the investigation of accidents and dangerous occurrences 

• To liaise with the Health and Safety team and Area Managers on employee 

health and safety concerns 

• To attend safety committee meetings 

• To conduct safety inspections with the Health and Safety Officer   

• To work with the Health and Safety Officer to achieve compliance to legislative 

requirements and health and safety standards- e.g. risk assessments are 

completed, PPE requirements are adhered to in relevant areas.  

• To create and maintain an awareness of Health and Safety throughout the site 

• To assist with Health & Safety Authority inspector during site visits 



Safety Committee 
The safety committee comprises of: 
 

• Senior manager to attend monthly, normally Production Manager or EHS 
Leader 

• Area Manager from Production 
• An office based employee  
• Health & Safety team member  
• Manufacturing employees 
• Elected Safety Representative for the site 
• Research & Development employee  
• Member from the Facilities & Maintenance Department 



Safety Committee functions 
• The safety committee meet biweekly for 1 hour  

 

• A quorum of 6 committee members is required  

 

• The Safety Committee is chaired by an Environmental, Health & Safety team 

member, normally health & safety officer 

 

• Minutes of meeting to be communicated through e-mail and posted on Safety 

Committee notice board, see picture below 

 

• The meeting structure comprises of an agenda, review of minutes from 

previous week, review of changes within site, safety walkabouts. 

 

• Safety Committee carry out annual bench marking visit to other sites 
 



  
Occupational First Aid Team 

                      

• 20 fully trained First Aiders on site 

• 3 AEDs 

• Attend and assist first aid injuries 

• Arrange for further treatment as required 

• Training for First Aiders include: 

• Initial Occupational First Aid Training  

• Two year refresher Occupational First 

Aid Training  

• 6 monthly AED training and biological 

hazards 

• Bi weekly in-house practical training 



IR Presidents Award Winner 2014 
• This is a Global Corporate Award  
• Received by Occupational First Responders for saving an employee’s life 

on site  
• Employee presented to the Occupational Health Unit with localized chest 

pain    
• Employee became unconscious. CPR was commenced and the 

automated external defibrillator (AED) was attached to the employee, 
shock advised by AED and was administered, the employee heart 
responded. The emergency services arrived. 

• Employee was treated in Hospital, where he responded to treatment.    
• Thermo King Galway recommend all sites should have one AED as a 

minimum requirement and first aid responders to be trained regularly. 
 
 
 
First aid responders for this incident: 
1. Michelle Nolan 
2. Martin Casserly 
3. Dave Honan 
4. Orla Keady Giblin 



  
Plant Emergency Response Team  
 

                      

• 15 PERT team members on site 
• PERT team meet weekly  
• Duties include to provide assistance and 

information to the Fire Brigade in an 
emergency situation 

• Extinguish and/or contain fire until the 
arrival of the Fire Brigade 

• To carry out Fire drills and spill drills 
• Liaise with the Facilities and EHS Team 

member in giving feedback from 
emergency drills 

• To carry out regular inspections of fire 
fighting equipment and emergency exits 
for accessibility, usability and correct 
location  

• Training for PERT members include: 
Fire, Chemical Spill & Confined Space, 
2 way radio communications and fire 
panel operation 

PERT members during Fire 
Training 2017 



NISO Safety Quiz All Ireland Winners 2016 

• The team members from different departments form a safety quiz team annually to 
represented Thermo King, Galway in the NISO Safety Quiz 
 

• The Team were all Ireland winners in the NISO National Safety Quiz final 2016 
 
• The team demonstrated commitment and hard work throughout the year as they met 

weekly in their own personal time to study all the Health & Safety topics on the 
syllabus.  

Left to right: Gerry Quinn (Team member), Dessie Pratt (Team Captain) , Martin Casserly (Team member), Barry Cullen (Team 
member). 



Training as Safety Representative 
• Initial Safety Representative Training- 3 days course 
• Onsite Risk Assessment training 
• Safety Committee training 
• Incident management and investigation- in UK 
• FETAC First Aid training 
• Fire Crew training 
• Fire Warden training 
• Chemical and Spill training 
• Confined space training 

 
 



Thank you for your attention, any questions? 



Psychosocial hazards and 
Wellbeing at Work  

Nov 2017 
 

Patricia Murray, 
Senior Organisational Psychologist/Inspector,  



Outline 

• Context for ‘Psychosocial’ 
• Research indications 
• Employer duties - how 
• Other roles - why 
• Work Positive on-line risk Assessment tool  



Psychosocial – context is workplace 

 
• Internal mental understanding …and subsequent behaviour  
• What we think/how we think, within the work and the social situation 
• Informed by research re causal agents 

 
• What we know: difficult to accurately predict stress related issues 

through individual, ad hoc reactions  
• What we do not know: exactly what effect one stressor will have on any 

one individual. 
• Why do we behave as we do – and how does the 

general environment influence that 
• The work environment specifically 
• Different types of work environment 



Research, work and wellbeing 

• Psychosocial work environment – scan for potential stressors 
• DCS/Effort-reward imbalance/transactional  
• Burnout: Antecedents and consequences  
• Personality traits -  stress predictors 
• Customer /client service work -  effects on job burnout  
• Emotion strategies and stress -the moderating role of perceived organizational 

support 
 

• Off shoot but interesting areas…. 
• Does physical activity have an impact on sickness absence?  
• Does manager support mediate conflict? 
• Does organisational climate impact individual commitment? 

 



The individual as work (in progress) 

• motivated by self serving interests  
• Prone to  a self serving bias 
• Fearful of exposure as guilty/wrong /silly   
• Prone to develop schemas (acts) -  self efficacy ‘I can do it’.  

• Or, the helpless one; ‘I cannot do it’. 
• Consciously and sub consciously  frustration avoidant  
• Group dependent  -group think  
• influenced by pre-existing attitudes  
• Manipulated by situational factors – time of day/day of week (judges research)  

 



How to Risk Assess 

• Consider the environment of the organisation 
• Different roles, functions, entities 
• Assess the perceptions of individuals, within their roles/groups at any 

given time 
• Consider the results of assessments 
• Put in place prioritised actions – based on prioritised risks – time 

pressures, shift work, difficult client group, lone working, physically 
demanding.. 

• Record the actions and outcomes 
• Ensure management role is competent for ‘people’ skills 

 



Employer Duties 

• keep the workplace safe and healthy psychologically 
• foresee what ‘ought to be ‘ foreseeable 
• Eliminate, reduce, prevent exposure, PPE 
• have active management systems 
• Managers capable of feedback and active 

engagement 
• Adapt for vulnerable individual or group 
• 8 (2) b improper conduct management 

 
• The employer is not responsible for all employee stress 
• The employer is responsible to have a system which has in-built filters to ensure 

no unreasonable level of psychosocial hazard is there which is likely to cause 
distress. 



Work Positive usage 

• What is it? 
• 5000 + individuals completed  
• Jan 2016   60+  orgs have registered online. 
• Multiple uses - can identify trends of  improvement 
• Measures workplace stressors, psychological wellbeing and with CISM tool 

(2017) Critical Incident exposure.  
• July 2015 to Feb 2016 2,439 employees from 15 orgs completed a pilot CWPP.   
• Tool is valid and reliable- Composite wellbeing measure a valid indicator  
• Clear association between psychosocial working conditions and psychological 

wellbeing. 
• Exposure to any critical incident will more than double the likelihood of 

‘Probable Distress’  
 
 



Companies who have used the Work Positive 
tool recently in Ireland … 

www.employeewellbeing.solutions 



Setting the scene: prepare, do it and then 
communicate 

• Set up a steering group 
• Get the interested and the experienced on board 
• Tell everyone what it is and why 
• Voluntary -  anonymous 
• Set realistic goals wisely: 

• Difficult goals lead to higher performance than easy 
goals, so long as they have been accepted. 

• Specific goals lead to higher performance than vague 
goals of the do-best type 

• Feedback is essential for effective change monitoring 
• Keep records and justify drift from plans 

 



Survey layout 

 



Demographics reports 

 



Work stressors reports 

 



Wellbeing reports 

 



Thank you 
www.workpositive.ie 

Patricia_Murray@hsa.ie 
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HSENI 
• HSENI is the lead body responsible for the 

promotion and enforcement of health and 
safety at work standards in Northern Ireland. 

 
• Shares this responsibility with the 11 local 

district councils.  
 
• 100 FTE staff 

 
 





HSENI / HSA Co-operation 



What are we talking about? 



Role of the All Safety Reps 
• Trust 
• Respect 
• Co-operation 
• Joint problem solving 



Union appointed safety 
representatives 

  
- Representing workers 
- Investigating potential hazards 
- Investigating complaints 
- Carrying out workplace inspections 
- Receiving information from inspectors 
- Attending joint health and safety committee 

meetings 



The function of a safety representative 
 
- Legal requirements 
- Hazards in the workplace 
- H&S Policy 
- Ensure co-operation 
- Raise issues 
 
 



Safety committees 
Committees should: 
 

• Analyse injury/illness trends 
• Review accident and inspection reports 
• Develop safety rules 
• Review safety training 
• Advise on communications and publications 

 



Why is consultation with employees 
important? 



Why is consultation with employees 
important? 



Examples of Good and Bad 
Good 

Constructive 
2 way communication 
Eyes and Ears 
Influencers of peers 
Provide solutions 
Escalate to enforcer where 
necessary 
 

Bad 
H&S used as lever for other 
issues 
Only identify problems 
Use enforcer as ‘stick’ 
Fails to contact  in enforcer 
when required. 
Do not consult 
 



HSENI approach on the ground 





Safety Reps Award 



 
More information 

 
 
https://www.hseni.gov.uk/articles/trade-union-
representatives-and-health-and-safety-
legislation 
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