UISCE worksafe
WATER homesafe

Who are we? Driving for work Risk Factors:

= Killer behaviours: Speed, fatigue, not wearing a

seat belt and related risk factors

=  Driver distractions while driving: Mobile phone
use, adjusting vehicle controls or navigational
units, eating, drinking, vulnerable road users,
talking with passengers

= New organisation - Irish Water in the early stage
of development and building safety culture and
expected behaviours

=  Employees driving on all road types including
rural roads and construction sites

*  Trying to find unfamiliar sites/ assets

=  Driving in adverse weather conditions
. =  Car parks and reversing
History: =  Driver well being

DFW Strategy 2014-2017 - Grey Fleet:

v Draft driving for work strategy for IW

v" Meet industry experts including HSA, RSA

v" Procurement of suitable external provider

v' Establishment of a safe driving steering
committee to roll out the strategy

v" Development of an IW driving for work policy and

safe driver handbook

v' Complete Individual driving for work survey to
identify risk categories of drivers

v" Implement policies and procedures

v" Implementation of an on-going training
programme based on findings from survey

v" Roll out of various driving for work initiatives and
communications across the business

v" Development of an enduring solution for the
business for DFW Grey Fleet for 2018 onwards
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Our Challenge:

IW DFW Policy 2014

For further queries on this case study contact: hsge@water.ie, Nicola Cawley (EHS Mgr NW Region):
ncawley@water.ie, Claire Mc Ternan (EHS Advisor): cmcternan@water.ie
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UISCE worksafe
WATER homesafe

Key Risks: Risk Minimisation Investment:

Driver distractions while driving: Mobile Individual driver risk assessments completed and risk categorised.
phone use, adjusting vehicle controls or Online training module rolled out on:
navigational units, eating drinking, vulnerable -  On board technology distractions — 88% completion rate

road users, talking with passengers - Deadly distractions — 94.2% completion rate
Extensive class room training for all drivers.
In vehicle training for very high and high risk drivers.

Employees driving on all road types including Safe motorway driving online module — 86.9% completion rate.

rural roads and construction sites Journey planning support aid rolled out to the business.
=  Animals and farm Line manager 1:1 support from DFW steering committee members
machinery for all very high and high risk drivers.
=  Roadworks and Awareness campaigns - Winter and Summer driving campaigns.

construction traffic
= lLarge vehicles
=  Motorways
=  Roundabout
=  Junctions

Driving in adverse weather conditions Journey planning procedure.
Line manager 1:1 support.

Driver well being Fitness to work programme
Corporate eye care scheme / Occupational health support

For further queries on this case study contact: hsge@water.ie, Nicola Cawley (EHS Mgr NW Region):
ncawley@water.ie, Claire Mc Ternan (EHS Advisor): cmcternan@water.ie
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Benefits: Where did we see the changes:

As a return on our investment IW has a low incident rate on grey fleet.
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IW Employee DFW Incidents (2014 - 2019)

=121

2014 2015 2016 2017 2018 2019
First Aid Case

M Incident no Injury B Lost Time Injury

As a return on our investment IW has a 37% reduction rate of very high
and high risk drivers across the business since 2017.

Results: Enduring DFW Programme

Policy
Awareness

included in IW
induction
package

Post 3mths
complete the
Individual
Driving for
Work Survey
on Moodle
Profile

Review of
completed
Individual
Driving for
Work Survey

Low risk drivers
(Low -
Medium):

Directed to
resources:

- Handbook
- Journey
Planner

- Class room
training

High risk drivers
l'SVe High -

igh) At risk
drivers:

1. Line Manger
meeting with
driver

2. Follow up
HSQE support

3.Incar
assessment

For further queries on this case study contact: hsge@water.ie, Nicola Cawley (EHS Mgr NW Region):
ncawley@water.ie, Claire Mc Ternan (EHS Advisor): cmcternan@water.ie
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