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Why are we here today?
• What the transport safety harm landscape 

looks like
• Why vehicle risks need to be addressed
• What vehicle related risks need to be 

managed in your business 
• Costs of accidents to business
• How to better manage vehicle risks
• Safety implications of BREXIT on supply 

chain
• The commercial vehicle risk operator index

and my fleet?
• What good practice looks like in terms of a 

real business case study
• Where to go for information?







Trauma to victim
Trauma to witnesses
Trauma to managers
Psychological distress
PTSD
Mental health consequences
Inability to work



Safe 
vehicles

Safe 
drivers

Safe vehicle 
operations

Safe 
workplaces

Safe systems approach required 
by law

Having an holistic risk management system in 
place to manage all work related vehicle risk 
exposure both in the workplace and on the 
road



Focus on managing vehicle risks at work
Vehicle movements Vehicle operations On the road

• Vehicle condition

• Vehicle roadworthiness

• Driving forward

• Reversing

• Slow speed manouvres

• Vehicles entering workplace

• Vehicles exiting workplace

• Vehicle parking

• Trailer parking

• Forklift movements

• Deliveries and collections

• Working at height on 

vehicles

• Manual handling of goods, 

materials and parts

• Loading, unloading and 

securing of loads

• Coupling/Uncoupling of 

trailers

• Vehicle maintenance and 

repair

• Tipping of loads

• Driving for work

• Vehicle breakdowns

• Vehicles incidents

• Roadside goods 

deliveries [day and 

night]

• Working on or near the 

road

• Recovery

• repairs

• Vehicle parking

• Vulnerable Road Users 

(VRU) interactions



Thank you



Workplace Transport Risk 
Management 

How are businesses doing? 
Managing pedestrians and vehicle 

movements.

Richard D’Arcy
Inspector
Transport Safety Unit



Work Place Transport Risk Management 
How many people really consider this 
scenario could occur at their 
workplace? “What If”

Safe 
Systems 
of work 

Prevention



Yes
55%

No
45%

LOADING/UNLOADING/ 
SECURING 

RISK ASSESSMENT

Yes
41%

No
59%

DRIVING FOR WORK
RISK ASSESSMENT

How Businesses are doing?

Yes
64%

No
36%

WORKPLACE SIGNS

Yes
52%

No
48%

VEHICLE ACTIVITIES RISK 
ASSESSMENT



• Lack of Lines and Signs and Traffic Management Plans!
• No Pedestrian Routes / No Vehicle Routes  / No One Way system  

• Staff parking private vehicles next to large work vehicles!

• Inadequate Risk Assessments!
• If you have not identified the Hazards how can you hope to manage them.

• Failure to manage vehicle movements & transport 
operations.

• How can Companies expect drivers to behave safer on the 
roads when they see no visible signs of Safe Systems of 
Work in their work place?

How Businesses are doing?



Workplace 
Transport 

Safety

Workplace Transport
Risk Management

VEHICLE

DRIVER

WORKPLACE



Key features of a safe workplace for pedestrians
• Lines and signs and Traffic 

Management Plans to  
include pedestrians!

• Controlled access

• Keeping pedestrians and  
vehicles apart

• Defined pedestrian routes

• One way traffic system 

• Eliminate reversing where 
possible



Managing Pedestrian Movements 

• Site rules?

• Enforcement of site rules

• No high viz = No entry 

• No walking behind 
reversing vehicles!

• Good visibility



Key features of a safe workplace for vehicles

• Transport workplace 
procedures

• Vehicle routes and 
pedestrian routes

• Lines and signs

• Workplace traffic rules

• Adequate lighting





Managing Vehicle Movements 
• Height clearance 

• Suitable surfaces

• Vehicle signage

• Safety devices

• Management system

• Monitoring

• Penalties and rewards

• Managing vehicle 
operations 



1. Control entry to your 
workplace

2. Keep pedestrian and 
vehicles apart.

3. Eliminate reversing where 
possible.

4. Marked pedestrian 
walkways.

5. Mark and signpost vehicle 
only areas. 

Top 10 Workplace Transport Safety



6. Ensure all work areas are 
well lit

7. Keep traffic routes free of 
obstructions/ mark 
permanent obstructions.

8. Provide impact protection 
for vulnerable parts.

9. Provide and wear high 
visibility PPE.

10. Accompany visitors

Top 10 Workplace Transport Safety



Conclusion
• Managing workplace transport is required by law AND

It also makes good business sense.

• This means managing the safe interplay between 
Vehicles and Pedestrians

• Owners and Managers need to take time out 

• Stop and ask questions…….. 

• What hazards can you see in your workplace?

• Prevention Plan? 

• Ensure the “What If?” 
scenario, never becomes 
your business story.



Thank you



Managing Ergonomic Risk to 
improve musculoskeletal 

health 

Frank Power
Inspector
Ergonomist



Managing Ergonomic Risk to 
improve musculoskeletal health

Ergonomics?
• Understanding the physical aspects in how work is 

carried out 

• Quantifying the physical risks such as excessive 
force, awkward posture, repetition.

• Developing better ways of  carrying out a work 
activity and managing the risks so that the workers 
can work within their capabilities and protect their 
musculoskeletal health.



Managing Ergonomic Risk to improve 
musculoskeletal health

• Musculoskeletal disorders (MSDs) are injuries or 
disorders that affect any part of the musculoskeletal 
system. MSDs are associated with ergonomic risk 
factors such as excessive force, awkward posture 
and repetition.  Symptoms of MSDs can include 
aches and pains, swelling, numbness and weakness

• In 2016 over 40% of all injuries reported in the 
Transport and Storage Sector were injuries resulting 
from manual handling work activities



Stone Cladding 
Units weighing 
70-130kg being 

handled manually 

Ergonomic Risk 
Factors: 

Force/Awkward 
Posture



Better ways of 
working: 
Eliminate 

Ergonomic risk 
factors: 

Force/Awkward 
Posture

Engineering system 
to avoid lifting 
Stone Cladding 
Unit



The Manual Handling of Loads 
Regulation in S.I. 299 0f 2007 

• Provide appropriate mechanical equipment or change 
the way the work is done to avoid the need for 
manual handling which involves risk

• Where manual handling of loads cannot be avoided, 
take steps to reduce the risk involved by using 
appropriate mechanical equipment or changing the 
way that work is done

• Risk Assess the specific work activity, take account of 
the ergonomic risk factors in Schedule 3 and take 
steps to avoid or reduce the risk of injury



Managing Ergonomic Risk:
What does it require?

• Getting management to commit 
to addressing ergonomic risk and 
providing the required resources

• Ensuring those responsible for 
purchasing equipment and 
designing workplaces understand 
the importance of integrating 
ergonomics from the beginning of 
a project

• Taking steps to understand the 
nature of work carried out in the 
workplace



Managing Ergonomic Risk:
What does it require?

• Developing competencies in managing ergonomics risk by 
using  appropriate risk assessment tools such as the Health 
and Safety Executive (HSE) Manual Handling Assessment 
Charts (Mac Tool) and other tools where appropriate        
(e.g. RAPP Tool)

• Developing innovative engineering or organisational 
interventions to manage ergonomic risk 

• Communicating and consulting with employees at all stages 
of the process

• Implementing  appropriate changes in work practices 

• Providing relevant training and development such as training 
in the use of new equipment



The Health and Safety Executive 
Manual Handling Assessment Charts 

(Mac Tool)

• This is a tool designed to assess and 
quantify the most common risk 
factors in lifting, carrying and team 
handling operations

• It is evidence based and validated

• It is used to manage ergonomic risk

• It can be used to determine whether 
or not there is a contravention of 
the Manual Handling of Loads 
Regulation 

http://www.hse.gov.uk/
pubns/indg383.pdf

http://www.hse.gov.uk/pubns/indg383.pdf


Identifying Risk Factors: Use of the Health and 
Safety Executive Mac Tool: Load 

Weight/Frequency



Risk Factors: 
Horizontal Hand Distance from Lower 

Back



Identifying Risk Factors: Use of the 
Health and Safety Executive Mac Tool: 

Vertical Lift Region 



Problem





Solution



Key Questions 

• What type of manual handling activities are carried out?

• Where are loads being manually handled and what are the 
steps involved in moving a load?

• Have you information on the load weight specifications of 
loads?

• Can you provide documented evidence that ergonomic risk 
factors (e.g. load too heavy, load lifted away from the body, 
lifting loads above head height) have been identified and 
managed for manual handling tasks?

• Can you provide evidence that ergonomic risks are managed 
by using appropriate mechanical handling equipment or 
changing the way work is done?



Useful Guidance Documents

https://www.hsa.ie/eng/Topics/Manual_Handling/

https://www.hsa.ie/eng/Topics/Manual_Handling/


Ergonomic Risk Assessment Workshops for Industry:
October 2019 

• Raise awareness amongst stakeholders on the need to 
manage ergonomic risks at workplace level: Practical 
Ergonomic Risk Assessment Workshops 



Ergonomic Risk Assessment Workshops Dates 

01 Oct Dundalk Crowne Plaza Hotel
03 Oct Dublin Spencer Hotel
15 Oct Athlone Sheraton Hotel
17 Oct Limerick Strand Hotel



Thank you



Preventing Vehicle 
Slips, Trips & Falls

Eamonn O’Sullivan
Inspector
Technology, Trade and Marketing Unit



hsa.ie/slips



Vehicles Ice    (snow) Stairs, Step Wet surface

Transport Sector                                           
Slips, Trips and Falls Factors

http://www.hsa.ie/eng/Topics/Slips_Trips_Falls/
http://www.hsa.ie/eng/Your_Industry/Transport/
http://www.hsa.ie/eng/Topics/Slips_Trips_Falls/High-risk_Areas/#sta
http://www.hsa.ie/eng/Topics/Slips_Trips_Falls/Spills/




http://www.hsa.ie/eng/Publications_and_Forms/Publications/Information_Sheets/Watch_Your_Step_Infosheet.pdf


Vehicle STF

Exiting vehicles (45%)

9am to 1pm (40%)

Over one month off (24%) 

Trucks, Vans, Trailers

http://www.hsa.ie/eng/Your_Industry/Transport/
http://www.hsa.ie/eng/Your_Industry/Transport/


Exiting  & entering

45% Vehicle STF - exiting

• Never jump from a vehicle

• Find lighting or use torch 

• Check not snagged 

• Avoid distractions 

• If cab steps not accessible, safe system

• Avoid uneven ground 

• Check before stepping out 

http://www.hsa.ie/eng/Your_Industry/Transport/


Open the Door,

Check the Floor



hsa.ie/stairs

http://www.hsa.ie/eng/Topics/Slips_Trips_Falls/High-risk_Areas/Stairs_and_Steps/Safer_Work_Stairs_and_Steps.pdf






Vehicle steps

• Should be clean & good condition 

• Should be slip resistant

• Allow ball of foot on each step

• Handholds allow proper access & full grip

• Keep both hands free 

• Face the vehicle if safer 

• Three points of contact







Safety footwear 

• ¾ transport workplaces need                       
slip-resistance 

• Oil resistant soles may not be                       
slip-resistant

• Trial before selection 

• Check markings for SRA, SRB, SRC or UK Grip 

• Check the sole

• Inspect soles regularly 

• Replace as needed

http://www.hse.gov.uk/research/rrpdf/rr437.pdf


Vehicle walk-on surfaces 

• Keep clean & dry

• Provide cleaning equipment 

• Use contrasting colours at edges 

• Provide proper lighting

• Check if slippery underfoot when wet

• Slip resistance can be measured

• Aluminium chequerplate “offers poor slip 
resistance if wet or contaminated”

http://www.ciria.org/service/Web_site/AM/ContentManagerNet/ContentDisplay.aspx?Section=Web_site&ContentID=12320


Watch Your Step

Open the Door, Check the Floor

Check footwear is slip-resistant

Check if surfaces slippery 
underfoot when wet



Thank you



Managing high-risk vehicle operations
in deliveries and collections,

tail lifts, lorry loaders and load securing 

Michael Walsh
Inspector
Transport Safety Unit



Deliveries and Collections
• Essential to business, 

but can be some of the 
most dangerous 
activities you and your 
staff have to deal with.

• Many delivery and 
collection incidents 
could be prevented if 
there was better 
cooperation between 
the parties involved.



Joint Responsibility
Individuals (mostly drivers) are 

often unfairly blamed for 

accidents which could have been 

prevented if duty holders had co-

operated with one another. 

The three key duty holders are:

• the supplier sending the goods

• the carrier - the haulier or 

other company carrying the 

goods

• the recipient - the person 

receiving the goods



Loading/delivery areas

• Designated areas

• Instructions for visiting drivers

• Clear ground markings

• Clear Signs

• Authorised personnel only

• Well lit

• Safe refuges to prevent 
crushing

• Protection against adverse 
weather conditions

http://images.google.com/url?sa=i&rct=j&q=loading+signs&source=images&cd=&cad=rja&docid=KN8Ts_99qBVtBM&tbnid=pdT9HyJGAJx7EM:&ved=0CAUQjRw&url=http://www.myparkingsign.com/Parking-Signs/Loading-Unloading-Zone-Signs.aspx&ei=cOaUUaymFav40gW-2ICwCw&bvm=bv.46471029,d.ZG4&psig=AFQjCNEf4y3QLd5eS6EClBmuyl7zRKtX3w&ust=1368799205263607


Vehicle tail lifts



What causes tail lifts’ accidents

• people falling off the vehicle body or the 
lifting platform,

• loads falling off the vehicle body or the 
platform,

• loss of control of the load,

• crushing or cutting of body parts between the 
moving platform and the vehicle or ground,

• platform mechanism failure, and

• platform or vehicle structure failure.



Tail lift legal requirements

• all risks associated with the use of the tail lift safely must 
be identified and assessed and written down in a safety 
statement

• examined and certified by a competent person 

• at least once in every 12 months 
• and after any alteration or repair, where the alterations or repairs are 

relevant to the safe operation of the equipment

• a report of thorough examination is completed

• marked to indicate safe working loads

• the tail lift must be regularly inspected and maintained



Tail lift legal requirements

• Train people who are to operate the tail lift in its 
safe use, covering:

• the controls,

• working load limits,

• load charts,

• any operating limitations of the type of tail lift 
they operate, and

• safe working procedures.



In the 2018 transport inspection campaign 
inspectors found that 

only 25% of employers 
operating tail lifts

had a risk assessment 
in respect of that activity

Yes
25%

No
75%

TAIL LIFTS RISK ASSESSMENT



Preventing falls on or from the platform or vehicle
• consider the slip-resistance of the vehicle 

body and the lifting platform surfaces

• slip resistant footwear

• Consider the use of:

• safety gates (fixed, folding or 
detachable),

• roll stops (integrated into the platform, 
or an addition to the platform edges),

• additional equipment such as flaps, 
bridge plates, run up ramps that are 
able to be deployed as load restraint,

• safety chains/straps, 

These should form a fixed part of the tail lift 
wherever possible, but can be detachable 
where its operation makes fixed equipment 
impractical.



Safe use of tail lifts

Working procedures

• Positioning, space, obstructions?

• load presentation, weight of pallets.

• ground surface suitable and are 
there any slopes or inclines?

• pedestrian activity and is it 
appropriate and possible to restrict 
pedestrian access to the area?

• Are there other vehicles and vehicle 
movements in the work area?

• Can a suitable route to the point of 
delivery be planned and agreed?



Lorry loader cranes



What causes lorry loader crane accidents
• Vehicle instability caused by overloading

• Partial or complete loss of load through:

• incorrect handling methods, and

• lifting of loads in excess of capacity.

• Failure of the crane, attachment or lifting 
accessories

• Overturning of vehicle through:

• inability of the ground to take load, 
and

• failure to use or the incorrect use of 
vehicle stabilizers or spreader plates.

• Loader crane striking:

• pedestrians,

• other vehicles, and

• overhead power lines.



Lorry loader crane legal requirements
• Risk assessment

• identify the relevant hazards and associated controls to 
achieve safe ways of operating the crane. 

• thoroughly examined by a competent person 

• at least once in every 12 months and after alteration or 
repair

• a report of thorough examination is completed

• any lifting equipment or lifting accessory (e.g. grapple, 
grab, slings, chains) is thoroughly examined by a 
competent person every 6 months

• marked with a safe working load (except for ropes and rope 

slings)



Lorry loader crane operator training
• operated by trained competent persons, such training to cover

• the controls,

• instruments,

• working load limits,

• load assessments and load charts,

• safe working procedures for slinging and lifting, including 
hand-signals,

• operating limitations of each type of crane and accessory they 
operate,

• in-service checks.
• People Involved in Lifting Operations

• Include banksmen, slingers, signallers, but only one person is in 
charge

• Suitable instruction and training 

• hard hat, hi-vis clothing and safety footwear when operating the 
crane



Load securing



Load containment and restraint



Movement of the load endangers:

• the driver - if the load slides forward 
during the journey or shifts sideways 
and causes the driver to lose control 
of his vehicle

• other road users and pedestrians - if 
the load shifts sideways or slides 
backwards and falls off the vehicle

• unloading personnel - if the load has 
become unstable during the journey 
and collapses during unloading

Why should loads be secured?



Pulling back the curtain on load securing?



What are the consequences?



What are the consequences?



Forestry Timber: Serious Injury (IRL) Sheet Steel Load @ 8km/hr:  Fatality (UK)



Why is poor practice happening?

• Risk is not considered or managed properly

• Misinformation and misconceptions

• Insufficient training and information

• Time and/or cost pressures

• Customer demands

• Historically inconsistent enforcement



Load Securing

Who is responsible?

Load securing is not the 
sole responsibility of the 
vehicle driver

Everyone has a role to 
play in ensuring that loads 
are loaded, unloaded, 
secured and transported 
safely

Duty Holders in Transport Chain

Employers 

Vehicle Owners

Vehicle Operators

Transport Manager/Supervisor 

Driver

Loading & Unloading Staff



It can be done correctly



Getting it right benefits everyone
• Fewer delays and disruption on 

the roads
• Reduced product damage and 

lost time for hauliers and 
customers

• Reduced costs – not just 
economic – to  society as a 
whole

• Reduced risk of injury or death 
for 
• drivers, 
• other road users, and 
• unloading staff



Safe, efficient transport is achievable

Clear lines of 
responsibility in the 
transport chain

Vehicle and equipment 
are suitable and 
maintained

Driver and loader 
have the training 

and equipment for 
the job



Safe load securing

• Safe Loading Plans  

• Loading, Securing 
and Unloading 
Procedures 

• Trained Authorised
People



• Securing of cargo is crucial for road safety.  Annex III

• Personnel involved in checking whether cargo is adequately secured should be 
appropriately trained

• Applies to all parties involved in the logistics process

• Enforcement: During a roadside inspection a vehicle may be subject to an inspection 
of its cargo securing arrangements. 

• measures apply from 20 May 2018.

Directive 2014/47/EU
The technical roadside inspection of the roadworthiness of commercial 
vehicles circulating in the Union 



Load Securing Standards 
(referred to in ANNEX III of Directive)

• EN 12195-1 Calculation of lashing forces

• EN 12195-2 Web lashings made from man-made fibres

• EN 12195-3 Lashing chains

• EN 12195-4 Lashing steel wire rope

• EN 12640 Lashing points

• EN 12642 Strength of vehicle body structure

• ISO 1161, ISO 1496 ISO container

• EN 283 Swap bodies

• EN 12641 Tarpaulins

• EUMOS 40511 Poles — Stanchions

• EUMOS 40509 Transport Packaging



PLANNED LOADING PROCEDURES

PROPERLY SECURED

ENSURES

SAFE DELIVERIES



Thank you

vehiclesatwork.ie
loadsafe.ie

http://vehiclesatwork.ie/
https://www.hsaloadsafe.ie/eng/Vehicles_at_Work/load_Securing/


Carriage of Dangerous 
Goods by Road - ADR

Stephen McGarry
Inspector
ADR Unit



Carriage of Dangerous Goods by Road - ADR
(S.I. 349 of 2011 to 2018) 

• International agreement 1957…. 51 countries

• Purpose: Safe national and international transport 
of dangerous goods by road

– prevent harm to persons, property and the 
environment

• Requirements for the classification of dangerous 
goods, packing, marking, labelling, construction 
and testing of packaging, tanks and vehicles

• Safety obligations for those involved



“How do I know if I am affected by 
these regulations?”

• ADR Guide For Business

• Large quantities in tankers/ portable 
tanks/bulk/IBCs… 

- fully regulated

• Small quantities of packaged goods

- various exemptions may apply

• “Limited Quantities”

- minimal requirements



Competent Authorities – S.I. 349 of 2011 to 2018 (ADR)

Irish National 
Accreditation Board 
Accreditation of
inspection bodies

Minister for Justice
and Equality
ADR Class 1 Explosive 
substances

EPA
ADR Class 7 
Radioactive materials

CILT
Examination body for
Drivers and DGSAs

Road Safety Authority
Vehicle Technical 
Inspections                        

Transport Infrastructure 
Ireland
Tunnel Provisions

National Standards 
Authority of Ireland
Standards, Packaging 
Type Approvals  

Health and Safety Authority
Hazard classes 2,3,4,5,6,8,9
Enforcement – road side vehicle 
Inspections/ premises inspections



Dangerous Goods

• Substances and articles, 
including wastes that present 
a hazard

• 9 main hazard classes 

• Identifying the hazard(s) is a 
crucial initial step

• Most dangerous goods already 
identified – except for

- New products/ mixtures

- Wastes



Main Duty Holders - Consignors
Consignors - those handing over 
dangerous goods for carriage 

(+ packer/filler/loader):

• Classify dangerous goods (producers)

• Use suitable packaging, IBCs, check 
suitability of tanks (in-test date)

• Apply marks and hazard labels/placards

• Secure load

• Provide information to the carrier e.g. 
ADR Transport Document and relevant 
authorisations



Carrier (vehicle owner /operator)

• Confirm the dangerous goods are 
authorised for carriage

• Confirm the vehicle and load is in 
good order

• Tanks are in test date

• Carry vehicle approval certificate 

• Make sure the vehicle is not over 
loaded and load is secured in 
transit

• Make sure the vehicle is 
appropriately marked

• Provide safety equipment and 
instructions in writing to 
driver/crew

Main Duty Holders - Carrier



Training requirements

Identify all persons involved and 
provide training appropriate to 
their responsibilities and duties.

• General awareness –
overview of relevant 
provisions

• Function specific – as 
necessary for the role

• Safety training – safe 
handling and emergency 
procedures

• Drivers - mandatory training 
and examination



Appointment of a Dangerous Goods Safety Adviser

• Qualified  

• Provides advice on regulatory 
requirements

• Monitors compliance

• Prepares an annual report 

• Mandatory appointment for 
Consignors and Carriers of dangerous 
goods (exemptions apply)

See HSA guide – appointment and duties 
of a DGSA

https://www.hsa.ie/eng/your_industry/adr_-_carriage_of_dangerous_goods_by_road/adr_general_information/dgsa_information/guidance_on_the_appointment_and_duties_of_a_dgsa1.pdf


Further information and guidance
available from ADR web pages

• Consolidated legislation, S.I. 
349, 2011 to 2017 (additional 
amendments)

• ADR Guide for Business

• Guidance on the 
appointment/duties of a DGSA

• Exemptions/Approvals 

• TPED guidance

• …various related guidance 
documents

https://www.hsa.ie/eng/your_industry/adr_-_carriage_of_dangerous_goods_by_road/adr_general_information/dgsa_information/guidance_on_the_appointment_and_duties_of_a_dgsa1.pdf


Thank you



The Road Safety Authority 
exists to save lives 

Road Safety

CVORI Update
Kathleen Callanan

Road Safety Authority
May 2019



The Road Safety Authority 
exists to save lives 

Road Safety

The Road Safety Authority 
Commercial Vehicle Operator Risk Indicator 

(CVORI)
• CVORI is the RSA risk rating system for HCV operators.  
• The system applies to all operators of Heavy Commercial 

Vehicles, Goods Trailers, Buses and Ambulances. 
• The CVORI is one of the tools used by the RSA Enforcement 

Team to help decide the frequency of which operators should be 
inspected. 



The Road Safety Authority 
exists to save lives 

Road Safety

Driver Hours Roadworthiness

Based on items that relate to your 
compliance in relation to drivers 
hours and tachograph rules, the 

working time directive and 
applicable requirements to hold a 
Road Transport Operator Licence 

and Drivers CPC.

Based on items that relate to the 
safety condition of your vehicle(s) 

and your compliance with legal 
obligations regarding vehicle 

roadworthiness



The Road Safety Authority 
exists to save lives 

Road Safety

3 year rolling period
• Year 1 (most recent 12 

months) has the biggest 
bearing on calculation. 

Why? 
• Most recent information more 

indicative of an operators 
current behaviour 

• What happened yesterday or 
the day before more likely to 
indicate what an operator 
could do tomorrow. 



The Road Safety Authority 
exists to save lives 

Road Safety

Drivers Hours Elements
• Roadside Inspections

• Drivers hours 
• Tachograph
• Operator licensing
• Driver CPC

• Premises Inspections
• Drivers hours
• Tachograph
• Operator licensing
• Driver CPC

• Prosecutions

Roadside

Premises

Prosecution



The Road Safety Authority 
exists to save lives 

Road Safety

Roadworthiness Elements
• Roadside Inspections

• Vehicle Roadworthiness

• Premises Inspections
• Maintenance Regimes

• Commercial Vehicle Tests
• Result of test
• Severity of fail item
• Timeliness of test
• Voluntary Test

• Annual Self Declaration

Roadside

Premises

Testing

Self Dec



The Road Safety Authority 
exists to save lives 

Road Safety

Severity Weightings

Drivers Hours Infringements Roadworthiness Defects



The Road Safety Authority 
exists to save lives 

Road Safety

• All operators are assessed for CVORI 
• Where you sit on the scale from Red to Green depends on a 

number of factors: 
• Calculations based on various elements as described earlier
• Volume of ‘compliant’ encounters
• Volume of ‘non-compliant’ encounters
• Timing of encounters
• The calculation for all other Heavy Commercial Vehicle Operators



The Road Safety Authority 
exists to save lives 

Road Safety

Accessing your CVORI

• Once you have completed your annual self-declaration you may 
view your CVORI via your CVRT online account @ www.cvrt.ie

http://www.cvrt.ie/


The Road Safety Authority 
exists to save lives 

Road Safety



The Road Safety Authority 
exists to save lives 

Road Safety



The Road Safety Authority 
exists to save lives 

Road Safety

Myth or Fact? 

• The CVORI is my scorecard and a measure of my performance O

• If I have a green CVORI I will be inspected less often P

• The RSA shares my CVORI with Insurance companies O

• My CVORI can change without having had an inspection P



The Road Safety Authority 
exists to save lives 

Road Safety

Have a question? 

• CVORI
• By email – cvori@rsa.ie
• By phone – 091 480981

• Inspection queries
• By email – enforcement@rsa.ie

You will need: 
• Your CVRT Online Account Number (OP_XXXX)
• Specific details of your query, including as much information as you can 

e.g. registration number; dates / times of inspections etc.

mailto:cvori@rsa.ie
mailto:enforcement@rsa.ie


The Road Safety Authority 
exists to save lives 

Road Safety

CVRT Online Account



The Road Safety Authority 
exists to save lives 

Road Safety

CVRT Online Account



The Road Safety Authority 
exists to save lives 

Road Safety

CVRT Online Account



The Road Safety Authority 
exists to save lives 

Road Safety

CVRT Online Account



The Road Safety Authority 
exists to save lives 

Road Safety

CVRT Online Account



The Road Safety Authority 
exists to save lives 

Road Safety

CVRT Online Account



The Road Safety Authority 
exists to save lives 

Road Safety

CVRT Online Account



The Road Safety Authority 
exists to save lives 

Road Safety

CVORI External Review
• Conducted by PricewaterhouseCoopers on behalf of the RSA
• Plan to publish findings by end Q2 this year
• Part of continuing effort to ensure the CVORI is a fair and effective tool 

for targeting enforcement
• Included: 

• Detailed quantitative and qualitative analysis of the CVORI system 
• Surveys and discussions with operators, representative groups and RSA 

enforcement officers
• A review of the CVRT website and Operator Portal (CVRT online account)
• A review of international practice including comparisons with the equivalent UK 

and New Zealand risk rating systems



The Road Safety Authority 
exists to save lives 

Road Safety

CVORI External Review
Key Findings: 

Is fit for intended purpose

Correctly classifies compliant operators as ‘green’

Highly flexible & adaptable

Works in the field and is used on a daily basis by enforcement officers

Has room for improvement



The Road Safety Authority 
exists to save lives 

Road Safety

CVORI External Review
Recommendations:

1. The RSA improve their communication strategy with regards to the CVORI

2. The RSA move from a percentile (relative ranking) system to a threshold 

(absolute score) system

3. The RSA make a series of changes to how the CVORI is calculated

4. The RSA introduce new data sources into the calculation of the CVORI

5. The RSA optimise the CVRT Operator Portal (CVRT Online Account for 

operators)



The Road Safety Authority 
exists to save lives 

Road Safety



Potential OSH 
implications of BREXIT 
for workers in supply 

chain 

Presentation May 2019



Reality of Brexit

• Integrated Supply Chain

• Routes to Market

• Contingency Plans – Resource / Cost?

• New Business Opportunities

• Issues for Drivers – More 
Responsibility?

• Upskilling & Training

• Delays and consequence of Delays

• Media Saturation

• Brexit Fatigue!



RISK = SEVERITY X 
LIKELIHOOD

BREXIT RISK 
ASSESSMENT



Risk

No Deal – Hard Brexit

Severity

Loss of business

Loss of market share

Implications for supply 
chain and consumers

Access to Market 
Restricted

Likelihood

Likelihood of ‘No Deal’ 
reduced with extension of 
Article 50 until 31 October

(If UK do not participate in 
EU elections the Date of 
exit from the EU with No 
Deal will be the 1st of June 
2019!)

Risk

Withdrawal Agreement 
ratified

Severity

Manageable but significant 
changes to operational activity

•Additional costs

•Possible business closures

Likelihood

Industry needs to 
continue preparation as 
the UK Can leave the EU 
between now and the 
31st of October 2019 
once the withdrawal 
agreement is ratified. 



Control Measures

Import & 
Export Activity 

(review 
reliance on the 

UK Market)

Review Routes 
to market 

(landbridge v’s 
Direct Route)

Meet with 
Clients and 
Contractors 

(develop 
integrated 

contingency 
plans)

Customs 
Requirements for 

trade with 3rd

Countries (Customs 
agent?)

Training and 
Education of Staff –

keep everyone 
informed of the 

company position



Implications of Brexit for the 
Supply Chain

- Uncertainty
- Wellbeing of employees
- Viability of the business
- Compliance levels
- Contractual arrangements



Landbridge Complications



Key issues for preparation

Lack of robust 
communication & 

engagement within the 
supply chain

High Level Planning

Intertrade Ireland support

Enterprise Ireland Support

SME – Engagement – only 
50% have an EORI Number

Lack of awareness of how 
the supply chain works –

‘artesian bakery gets flour 
from south of France but 

doesn’t know how it gets to 
his shop!’

Exclusion of the Haulage 
Sector in integrated 
contingency planning

• Lack of knowledge and time

• Contractual issues

• Commercial Sensitivity

• Compliance Issues & Lack of 
Trust



Managing Change - Consignor 
Liability (Chain of Responsibility)

Consignor 
(Factory / 

Distribution 
Centre)

-Site Safety

-Load Safety

- Procurement 
process

Freight 
Forwarder

-Understand 
the load

-Contract Third 
Party Haulage

-Compliance

Haulage 
Contractor

-Working Time

-Roadworthiness

-Road Safety

-Heath & Safety

All in the chain 
are responsible 

for the safe 
movement of 

the goods from 
the time they 
are picked up 
until they are 

unloaded!



Managing Change - Preparation

• We must deal with what we know now!

“By failing to 
prepare, you are 
preparing to fail” 

Benjamin Franklin

“All things are ready, if 
our mind be so.”

William Shakespeare, Henry V

“An ounce of 
prevention is 

worth a pound of 
cure.”

Benjamin Franklin

https://www.goodreads.com/work/quotes/1493394


Managing Change- Drivers
“Collaboration is a key part of the success of any organisation executed 
through clearly defined vision and mission and based on transparency 
and constant communication” Dinesh Paliwal

Administrative 
Burden

Unscheduled 
delays

Lack of 
understanding 

of rules

Poor 
communication

Working time
Multi-agency 

checks
Time away from 

home
Financial Issues

Lone Working Nutrition / Diet
Security and 

safety of vehicle 
& Driver

Ageing 
population

Rest facilities / 
Welfare facilities



• Image

• Perception

• Making Headlines for the wrong 
reasons

• Unemployment rate of 5.4% as at 
March 2019

• Competition for Suitably skilled 
personnel

• Industry must work to promote and 
attract people

• Collaborative approach

• Career Progression – Training & 
Education

• Issues

• Ageing Driving Population

• How to attract young people into 
the industry



Gathering Information to aid solutions!



Basis for understanding Skills shortage

http://www.skillsireland.ie/Publications/2015/18022015-Freight-Skills-ExecutiveSummary-pdf.pdf
https://dbei.gov.ie/en/Publications/Publication-files/Skills-needs-potential-trade-implications-Brexit.pdf


Addressing Skills Needs

2015 Report highlighted the 
following:
• 13,500 to 15,500 job vacancies 

could become available over 
the period 2015-2020 in core 
freight transport distribution 
& logistics occupations 

• HGV drivers vacancies result 
in 45% of total vacancies 
(from 6,075 to 7,000)

• A significant proportion of 
HGV drivers are approaching 
retirement. There is need for a 
HGV driver apprenticeship 
scheme



Driver Survey 2019

• Driver perception of their 
occupation

• Understand the issues

• Aid development of solutions

• Image of Industry

• eliminate dissatisfying 
job factors

• Urgent establishment of 
the proposed 
Professional Driver 
Apprenticeship

• Need to change the 
negative narrative 
surrounding the 
profession driver.

• A better professional status 
needs to be developed. 

(McKinnon, et al, 2017) 



Driver Survey 2019



Commercial Driver 
Apprenticeship

• FTA Ireland Lead Proposer

• DIT Bolton Street – Co-
ordinating Provider

• DDLETB to support Driver 
Licence 

• 2 year Level 6 Award

• Provides Progression and 
career opportunities for 
drivers and employers

• Aids movement from driving 
to office management / 
supervision

• Starting September 2019!



http://drivingforwork.ie/

http://drivingforwork.ie/


Change

• The greatest danger in times 
of turbulence is not the 
turbulence – it is to act with 
yesterday’s logic. – Peter 
Drucker

• The world is changing very 
fast. Big will not beat small 
anymore. It will be the fast 
beating the slow. – Rupert 
Murdoch

• Change before you have to.”
– Jack Welch

https://jackwelch.strayer.edu/


Thank You
www.ftai.ie

http://www.ftai.ie/


Dedicated to Driver 
Training

Richard White

Regional Driver Trainer 

Northern Region



Who Are We

• Irelands largest retail group

• Approx. 700 Supervalu and Centra Stores in
ROI

• Irelands biggest private sector employer,
employing 40,000 people nationwide

• 4 Regional Distribution Centers in Cork,
Dublin and Kildare



• Our Values

Long term stable relationships 
Not being greedy
Honesty 
Working hard
Achievement



Company Commitment to Driver Training Programme

• Top line commitment to driver training programme. 

• Safety Leadership- Accountability-Full Responsibility-
Engagement

• 2011 Musgrave purchase Superquinn

• 2013 Musgrave announce plans to employ 134 new 
staff, 50 HGV Drivers

• 2015 Musgrave purchase Allied Foods



Driving For Work Risk Factors
• Driver style / behaviour

• Driver wellbeing

• Slips trips and falls

• Manual handling

• Vehicle ergonomics

• Suitability of vehicles for stores

• Tacho-Graph compliance

• Vehicle roadworthiness 



Objectives of Driver Training Programme

◆ Minimize manual handling and slip/trip and fall injuries

◆ Minimize lost time accidents

◆ Minimize motor accidents

◆ Minimize insurance claims

◆ Promote customer service relations with driver during delivery 

◆ Staff retention(1% attrition)

◆ Maximize driver MPG performance

◆ Update risk assessments of stores and suppliers.

◆ Help ensure vulnerable road user safety



Driver Assessment

• Speed

• Defensive driving 
MPG

• Online Bluetree 
/stratum 
reporting

• Android app 
rolled out for 
each driver

Retraining / 
Assessment

• Bluetree may 
identify poor 
performers

• Reassessment

• Accident 
Reporting

Agency 
Recruitment

• All agency drivers 
fully assessed and 

trained

• Failure rate 50%

Mandatory Training

• Manual handling 
tailored to vehicle

• Power pallet truck

• Food safety

• MPG

• Tacho-Graph

• Customer service

• CPC

• NB All in-house 
trainers 

Driver Monitoring



Driver Style and Behavior

 2 hour driving 
assessment before 
recruitment.

 Minimum one week 
one on one induction 
with driver trainer

 Continuous monitoring 

 MPG training

 Familiarization training 
in each different vehicle

3%
3.5%

4.4%

9.0%

0%

1%

2%

3%

4%

5%

6%
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8%

9%

10%

2015 2016 2017 2018

% Increase in MPG Performance



• New manual handling 
training programme

• Job specific

• Course includes all manual 
handling activities covered 
by driver

• Videos and practical 
exercises

• Stand alone one day course

Manual Handling



Slip trips and falls

• Mavis rail installed on chill trailers 
to eliminate need to climb on 
catwalk during coupling.

• All new trailers fitted with barn 
doors

• All new trailers fitted with ladders

• Trailer floor materials (Keuring
hardwood flooring)



Benefits of Dedicated Training Programme

◆Driver should be able to drive more safely, than one 
without any training

◆Work more efficiently

◆ Contribute to company success

◆Make risk assessments and understand risk 
management

◆ Provide good customer service

◆ Contribute to a positive image for your transport 
business



Lost time 
accidents

• Down in all depots 
over 4 year period

• Cork depot no lost 
time accidents in 
over a year

69%

29%

14%
3%

0%

20%

40%

60%

80%

2015 2016 2017 2018

% Reduction in Loss time days due 
to accidents

%



Preventive Maintenance

 On site VMU’s

 Specialised engineers

 Tyre pressure monitors on 
site entrance 

 Monthly independent site 
audits



Good Catch Programme

User friendly

 Easy to report hazards 
and near misses

Quick response



• Cycle Safety
• Designed in conjunction with RSA 

and Cyclist.ie

• Public awareness

• Schools programme over 2000 
students

• Presentation and practical 
demonstration with an HGV and 
bike

• Public demonstrations



Post Accident 
Protocol

• Accidents will 
Happen

• Developed a post 
accident protocol by 
studying other best 
in class companies

• Driver well being is 
key



Driver Wellbeing

• Breakthrough

• Job sharing

• Career breaks

• Educational assistance

• Work life balance, roster 
committees

• Employee assistance programme



Going Forward
• Use of technology to assist 

drivers 

• Continue to benchmark 
against other companies H&S 
practices

• Reduce kilometers driven 

• Driver development 
programme from warehouse 
staff

• Continuous assessment of 
existing drivers



Thank You For Your Time



Transport Safety Seminars 
May 2019

Closing remarks

Deirdre Sinnott McFeat
Senior Inspector
Transport Safety Unit



How are you doing?



Vehicle movements Vehicle operations On the road

• Vehicle condition

• Vehicle roadworthiness

• Driving forward

• Reversing

• Slow speed manouvres

• Vehicles entering 

workplace

• Vehicles exiting workplace

• Vehicle parking

• Trailer parking

• Forklift movements

• Deliveries and collections

• Working at height on 

vehicles

• Manual handling of goods, 

materials and parts

• Loading, unloading and 

securing of loads

• Coupling/Uncoupling of 

trailers

• Vehicle maintenance and 

repair

• Tipping of loads

• Driving for work

• Vehicle breakdowns

• Vehicles incidents

• Roadside goods 

deliveries [day and 

night]

• Working on or near the 

road

• Recovery

• repairs

• Vehicle parking

• Vulnerable Road Users 

(VRU) interactions

How are you doing?



More aware?

Greater understanding?

Concerned?

Convinced?

Committed to act?

Know where to get help?

Confident to take action?



Resources to help you
https://www.hsa.ie/eng/vehicles_at_work/transport_safety_guidance_resources/

https://www.hsa.ie/eng/vehicles_at_work/transport_safety_guidance_resources/



