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Aim
• Encourage work 

on strengthening 
safety culture, and

• Raise awareness of 
practical tools and 
actionable steps 
to support 
improvement.



Safety Culture



Benefits



Health and Safety Executive, 2026



Methods

(Health and Safety Executive, 2026)

(Energy Institute, 2026)

(Wright et al., IChemE, 2017)



A Process

(Health and Safety Executive, 2026)



Understanding ‘the why’

Focus groups/interviews

• Finding out ‘the why’ to guide action planning

• Pre-information to manage expectations

• Facilitated structured discussion

•Group composition

• Airing ‘bad news’ and ‘good news’



Safety Culture Maturity Models

(Example of a Safety Maturity Model: This one is used in ‘Hearts and Minds’, The Energy Institute,  2026)



High Reliability Organisations

(High Reliability Organisations: Health and Safety Executive, 2011)

https://webarchive.nationalarchives.gov.uk/ukgwa/20241208024510/https:/www.hse.gov.uk/research/rrhtm/rr899.htm


Safety I and Safety II

(From Safety I to Safety II: A White Paper, Eurocontrol, 2013)

https://skybrary.aero/sites/default/files/bookshelf/2437.pdf


Key Messages
Good safety culture work finds the levers for change and can action 
them to positively impact health and safety outcomes.

• Use multiple sources to inform your assessment e.g. quantitative 
and qualitative

• Understand ‘the why’ to guide action planning

• Use safety culture maturity for continuous improvement -  
‘indicative only’

• Learn from ‘what goes wrong’ and from ‘normal work’ – Safety I 
and Safety II



Resources
HSA Human Factors Website

Other

Energy Institute (2026) What is safety culture?

EU-OSHA (2011) Occupational Safety and Health Cultural Assessment: A Review of Main Approaches and 
Selected Tools

Health and Safety Executive (2026) Organisational Culture: Why is Organisational Culture Important?

Health Service Executive (2023) Developing Organisational Culture, Health Service Executive, 2023

Health Service Executive (2026) Just culture

Skybrary Aviation (2026) Safety Culture

https://www.hsa.ie/eng/topics/human_factors/
https://heartsandminds.energyinst.org/about/what-is-safety-culture
https://assets.hse.ie/media/documents/Developing_Organisational_Culture_-_Guide_for_the_Health_Service.pdf
https://www2.healthservice.hse.ie/organisation/qps-incident-management/just-culture/
https://skybrary.aero/articles/safety-culture


Resources

Pepsico Case Study: Driving a Change in Culture By Viewing Safety Differently

https://www.hsa.ie/topics/human_factors/case_studies/


T: 0818 289 389

E: contactus@hsa.ie

W: www.hsa.ie

Go raibh maith agaibh 

Thank you
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